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CMU Preferable Future
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NFLUIUNITAIANTITANTIENSAENT (Strategic foresight)

N13NIAEEYYI8L (Scanning)

Impact
Certainty-Uncertainty
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Driving Forces of CMU

. DIY Education

. Personalized Education
. Digital Learning Platform
. Learning Analytics

. Political Transition

. Learning Gamification

. Immersive Learning

. Research Competency

O 00 N & U A WO N -

. Global Warming

10. Democratization of Al

11. Socially Mediated Learning
12. Blockchain in Education

13. 5G Implications

14. Al-First Education

15. Micro Learning, Credit

16. Z- / Alpha-Generations

17. Extreme Budget Management

18. Frontier Leadership / Rise of Young
Leaders

19. Gig Economy

20. Lab-Grown Meat

21. Inclusive Tourism

22. High Touch

23. Wellness Industry

24. Religion Conflict

25. Automation of Admin Staff

26. University property, Research trends

»

15 Driving forces Jadgiiiinansenugesia uv. Tuauan

QGEY Uady

1. University survival

2. Decreasing number of highly-qualified
candidates (Prof.)

() Ulaii= e | 3. Social media and University branding

4. Need for private-sector partnership

5. Effective governance & Sustainable
Development Goals (SDGs)

6. Personalization and Customization

7. Escalating Need for Innovative Pedagogical
2) Learner

Approaches

8. Increasing demand for life/ social skills

9. Rising generation gap

10. Job-lost / Job-gains
3) Market
11. Rise of creative industry economy

12. Chinesation trend (neo-globalization)

13. Increasing risk from natural and human-
4) External
induced disasters

System

14. Higher risk: health concern (epidemics)

15. Political transition and decentralization



WAIUIRINYIAY (scenario building)

19, U 2040

Various-
Modern
Curriculum

Blended
Learning

Online/
Offline

- Management

- Management

) Hi-Tech.
Virtual Freelance Property:
Campus IT, Al, Staffs Knowledge
Automation
S
3 2 1
. (® ] .
e Learning © e Learning
* Research g9 * Research
« Social Engagement & £ « Social Engagement &
Innovation S Innovation
« Campus o « Campus
©
)
=

Mode of Learning

4

« Learning 2

» Learning

* Research * Research

« Social Engagement & « Social Engagement &
Innovation Innovation

« Campus « Campus

- Management

Physical
Campus

- Management

Novel _ Hi-Tech.
New-Various
Magagg:qent Classroom IT, Al,
y Automation

DIY
Curriculum

Self-directed
learning

Online
Learning
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IT + Knowledge
Primary = I0T, Big data, AL and Cybersecurily

Q Secoudar‘j = Climate change and Pandemic
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«Learning: CMU flexible curriculum, IDM, Fully

online learning

e Research: World-wide collaboration, CMU

research strategy

*Social engagement & Innovation: Global
service & Inside out

« Campus: Virtual Uni. with advanced
technology

* Management: Modern with advanced
technologies

*Learning: CMU flexible curriculum, IDM

*Research: CMU research center, CMU
research strategy

*Social engagement & Innovation: Local
Service & Inside out

IT + Knowledge

Frodu.cki,oh

Primary = I0T, Big data, AT and Cybersecurity

”
Uodas

AN

Secondarv = Climate change and Pandemic Q

«Learning: DIY, Fully online learning

* Research: World-wide collaboration

*Social engagement & Innovation: Global
service & Open innovation (outside in)

« Campus: Virtual Uni. with advanced
technology

* Management: Modern with advanced
technologies

- : % 1ndoouso
75l . K
& s 7 I 3
e o : & 3
a1 v}
NS 'g@'x :
S Ly = -
.“:\f k%? » s \_ - S
= J)J (3 ‘f\c;\; ?;
:‘U'U[V/S tASavINA v
“T&ddo uy.” °
Hjbde CMU Spicy Sausage = Salad Concept DIy
FLQXLb.LQ < Mode of Learning N Free FC.)T'M -GS ea»r arF G G G G G G G G oGP o
Le_m‘\r\mg Gvivaoa o apow LQQMW\S

4

« Campus: Smart classroom with full IT and

automation
* Management: Modern with advanced
technologies

CMU International Buffet
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IT + Compus + Universilty

>,

g 8 1
T
“ghsoudaskaalan” @

«Learning: DIY, Omnipresent learning

*Research: CMU research center (Hi-Tech. /
Full-Equip), Truly multi disciplinary

*Social engagement & Innovation: Local
Service & Outside in base on campus’s
facility

«Campus: Smart classroom with full IT and
automation

* Management: Modern with advanced
technologies




IT + Knowledge production
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UK PR A PAZIOM o) 3 Preferable Values

1) Customized Flexible Learning

- DIY with Advance IT+ Full Online Learning - Omnipresence

- Easily accessible (academics) - Free university for talent attraction

- Competency-focused teaching and accreditation

2) Global - High Impact Research

( - Impact Research: Global Scale and Innovation
n - Co-Working with International Universities - Industry Partnership

- IP as mainstream income

3) Flexible management

- Management with Advanced Technology
- Flat decision making

- Mobilization




External .
0 Internal 5 10 15 2

Backcasting

\
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o a = =

NAUARNSLITULUABU
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= Qququﬂﬁﬂul,ﬂﬂﬂu

- DIY + Curriculum

- Life-long Education

- Fully WIL

- Ujjsuuleunganudne
- IpdudU U, 1Wasuly

- UNINYIAYALYS

Digitalization - Digital Transformation

- Fully DIY Curriculum

lusiAouz / uv. 1

1

Customized
Flexible Learning

£U"

(-7

- dussauzunulyy
/ Tuusznauiran

- CMU New Business Model

NINULDINIINITIRU (>80%)

)

.

\

/

- Research collaboration

- Digital virtual platform

- Research with China (G-2-G)
- Start up /Spin-off platform

Globalized research / MOU (G-2-G)
Advanced Tech. (TI, Al)

- UuNaANE 70%
- U.73 30%

- Outstanding research
- Research - WIL

- Research-Business model

- High value ; High impact

2

Global - High Impact
Research

- Income (IP) >50%

/

/. ng) szidu Wasy
- Flexible career path

- Fully Digital - IT

- Outsourcing
LT dneatuayu 2:1

Flexible working contract

- UUs2a18U Performance base

Digital platform

USUITURUUUTEMDNYY - Virtual Organization
Outcome-based

Performance

3 )

Flexible Management

- Al-based management

J
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