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ąæäèùŤäúÓúíƮþÓòúëūúñüâìúïùìĄÚýìÙćūëĸ íøìøâýČ 12 (è.Ʈ. 2560-2564)

ŨåùåƯíùåƯíĀÙƯİÙåƯíøëúá è.Ʈ. 2563
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ëūúñüâìúïùìÚùčääŪúâýČíùåæüŢÚõåţĸõóùÙÖë ąïøÓúíèùŤäúâýČìùČÙìÿä
(A leadinguniversitycommitted to social responsibility and sustainable development)

ñüóùìâùƮäļëūúñüâìúïùìĄÚýìÙćūëĸ

èùäãÓüŦëūúñüâìúïùìĄÚýìÙćūëĸ

1) ćūĹÓúíƮþÓòú óĸÙĄóíüëñüÚúÓúíąïøñüÚúÚýèÚùčäóāÙ  
2) âŪúÓúíñüŦùìĄèÿČõÖñúëĄƯĿäĄïüƮâúÙñüÚúÓúíąïøĄÓüŢƯíøĆìÚäļąÓĸóùÙÖëĄƯĿäóĸñäíñë

3) åíüÓúíâúÙñüÚúÓúíąÓĸóùÙÖë 
4) âŪúäĀåŪúíĀÙąïøóĸÙĄóíüëƮüïƯñùŤäãííë  ąïøõäĀíùÓòļóüČÙąñŢïĹõë

ĄƯĴúūëúìūïùÓ :
1. Time Higher Education University Impact Ranking : Top 100
2. Socio-Economic Impact : 3,00,ïĹúäåúâ
3. TQA / EdPEx : 350Öøąää



ÓúíëĀĸÙëùČäóāĸÖñúëĄƯĿäĄïüƮ $Excellence) ĈŢĹąÓĸ ÖñúëĄƯĿäĄïüƮâúÙŢĹúäÖĀáêúèÙúä 
ƯíøóüâãüêúèÔõÙÙúäâýČĄƯĿäĄïüƮ ÖñúëĄƯĿäĄïüƮćäŢĹúäÖñúëÖïĸõÙţùñ ąïøÓúíĄíýìäíāĹĄèÿČõ
èùŤäúÙúäćūĹëýÖñúëĄƯĿäĄïüƮ

Öĸúäüìë
ëūúñüâìúïùì
ĄÚýìÙćūëĸ

ÓúíĄÚüŢÚāíùåćÚĹóùÙÖë $Community Engagement) ÓúíâŪúÙúäâýČ

ĄÚÿČõëĆìÙÓùåóùÙÖë ÚĀëÚä ÓúíâŪúÙúäâýČëýÖñúëæāÓèùäąïøëýÖñúëíùåæüŢÚõåţĸõ
ëūúñüâìúïùìąïøâĹõÙưüČä ÚĀëÚäíõåëūúñüâìúïùì

ÓúíìþŢūïùÓãííë $Morality) ÓúíâŪúÙúäâýČìþŢūïùÓãííëúêüåúï 

ëýÖĀáãííë ëýŦüţõúóúŦüţóúãúíáøąïøëýŦüţåíüÓúíćäÓúíćūĹåíüÓúíM

íñëèïùÙĄƯĿäūäþČÙĄŢýìñ $Unity) ÓúíâŪúÙúäâýČíĸñëąíÙíĸñëćŦĄèÿČõÖñúëóŪúĄíċŦÔõÙÙúä
ëýÓúíâŪúÙúäâýČĄƯĿäâýëU
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äñùţÓííëŢĹúäõúūúíąïøóĀÔêúè 
ąïøÓúíŢāąïæāĹóāÙõúìĀ 

ïĹúääúóíĹúÙóííÖļ

CMU Smart Campus

Aging

Food

Medical Hub

Art and Heritage

Tourism

EDUCATION

RESEARCH

OUTREACH

STEWARDSHIPåíüūúíŦùŢÓúí
ĄÚüÙåāíáúÓúí
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Creative and Cultural 
Economy



æïüţåùáàüţâýČëýÖĀáãííë 
ÖĀáêúèąïøëýâùÓòø
ÓúíĄƯĿäèïĄëÿõÙĆïÓ

ñüŦùìĄèÿČõÖñúëĄƯĿä
ĄïüƮąïøäñùţÓííë

åíüÓúíñüÚúÓúí
âýČĄÓüŢƯíøĆìÚäļ
ąÓĸóùÙÖë

ëūúñüâìúïùìÚùčääŪú
âýČíùåæüŢÚõåţĸõóùÙÖëąïøÓúíèùŤäúâýČ

ìùČÙìÿä
äñùţÓííë

ŢĹúäõúūúíąïøóĀÔêúè
ąïøÓúíŢāąïæāĹóāÙõúìĀ

åíüūúíŦùŢÓúíĄÚüÙåāíáúÓúí

äñùţÓííëŢĹúä
óüČÙąñŢïĹõëąïø
èïùÙÙúä

ïĹúääú
óíĹúÙóííÖļ

ìĀâãƮúóţ
íļ

ţúëèùäã
ÓüŦ

ìĀâãƮúóţ
íļ
ĄÚüÙíĀÓ

ìĀâãƮúóţ
íļÓúí
åíüūúí
ŦùŢÓúí

SDG 
7,11,13

SDG 3,4,11
SDG 2,3

SDG 4 SDG 
1,2,3,4,7,9,11,13,17

SDG 1,11

SDG 17
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óíĀƯÓïìĀâãļūïùÓ 9 ÔĹõ
1. Transform Learning Platforms / Models âýČţõåóäõÙâùÓòøąūĸÙõäúÖţ íõÙíùåÖäâĀÓÚĸñÙñùì ąïøÓúíèùŤäúâýČìùČÙìÿä

/* óĸÙĄóíüëÓúíåāíáúÓúíƮúóţíļÖñúëíāĹâýČūïúÓūïúì ĄèÿČõóíĹúÙÙúäñüŦùìâýČĆŢŢĄŢĸä ëĀĸÙĄƯĴúąïøţõåóäõÙÓúíèùŤäúâýČìùČÙìÿäæĸúä 
CMU BCG Platform

0* óĸÙĄóíüëÓúíưĸúìâõŢõÙÖļÖñúëíāĹąïøæïÙúäâýČĆŢŢĄŢĸä ĄèÿČõéĲŁäéāĄƮíòßÓüŦąïøóüČÙąñŢïĹõë ąïøìÓíøŢùåëúţíßúä
ÖñúëĄƯĿäõìāĸÔõÙÚĀëÚäêúÖĄūäÿõąïøÔõÙƯíøĄâƮ 

1* èùŤäúëūúñüâìúïùìćūĹĄƯĿäţĹäąååÓúíĄíýìäíāĹąïøÓúíćÚĹÚýñüţâýČóëŢĀïåäąäñâúÙ CMU Smart Campus 
êúìćţĹ New Normal

2* óĸÙĄóíüëūäĸñìÙúä Sandbox / Platform âŪúÙúä ĄèÿČõíõÙíùåÓúíóíĹúÙæïüţêùáàļ åíüÓúíąïøÓúíåíüūúíŦùŢÓúíÙúäćūëĸ
ëĀĸÙóāĸÓúíåííïĀÖñúëóŪúĄíċŦţúëñüóùìâùƮäļ

.* óĸÙĄóíüëÓúíñüŦùìĄèÿČõèùŤäúÓúíĄíýìäÓúíóõäíõÙíùå New Learning Platform

3* óíĹúÙíøååÓúíåíüūúíŦùŢÓúíâýČëĀĸÙóāĸ Performance Excellence

4* ƯíùåĆÖíÙóíĹúÙõÙÖļÓíąïøÓúíåíüūúíćūĹĈñąïøâùäţĸõÓúíĄƯïýČìäąƯïÙ 

5* èùŤäúåĀÖïúÓíâýČëĀĸÙĄäĹäÓúíĄƯĿäõÙÖļÓíąūĸÙÓúíĄíýìäíāĹ



1.Transform Learning Platforms/ 

Models âýČţõåóäõÙâùÓòøąūĸÙ

õäúÖţ íõÙíùåÖä

âĀÓÚĸñÙñùì ąïøÓúíèùŤäúâýČìùČÙìÿä

ÅóäùåóäĀäćūĹÖáøąïøóĸñäÙúäèùŤäú
ūïùÓóāţííøìøóùčä+course online/ webinar 
ţúëÖñúëĄÚýČìñÚúÜąïøóõŢÖïĹõÙÓùåÖñúë
ţĹõÙÓúíÔõÙæāĹĄíýìä (S)
ÅñúÙąæäÓúíţïúŢĄÚüÙíĀÓ ĄèÿČõóÿČõóúíćūĹ
æāĹóäćŦóëùÖíĄíýìäūïùÓóāţíõåíëíøìø
óùčä+course online/webinar (L)
ÅóíĹúÙÓíøåñäÓúíĄíýìäíāĹĄÓýČìñÓùå SDGs ŦúÓ
êāëüƯľÜÜúâĹõÙưüČä ŢĹñì Platform ćūëĸ(L)

2.óĸÙĄóíüëÓúíñüŦùìĄèÿČõèùŤäú

ÓúíĄíýìäÓúíóõäíõÙíùå 

New Learning Platform

ÅóäùåóäĀäâĀäñüŦùìĄèÿČõèùŤäúíāƯąååÓúí
ĄíýìäÓúíóõä âýČţõåóäõÙâùÓòøąūĸÙ
õäúÖţ ąïøÖäâĀÓÚĸñÙñùì $L)
ÅóäùåóäĀäÓïĈÓćäÓúíţýèüëèļæïÙúäñüŦùì
èùŤäúÓúíĄíýìäÓúíóõäćäßúäÔĹõëāï
íøŢùåäúäúÚúţüĄèüČëëúÓÔþčä $L)

ąæäÙúäóŪúÖùÜţõåĆŦâìļÓïìĀâãļūïùÓ

ĄƯĴúūëúì :
Percentile 51-75 (Quartile 3)

Post 

COVID-19



Post 

COVID-19

Å Percentile 51-75 (Quartile 3) 

ĄƯĴúūëúì :
Å Percentile 36-100 (Quartile 4)

3. óĸÙĄóíüëÓúíåāíáúÓúíƮúóţíļ
ÖñúëíāĹâýČūïúÓūïúì ĄèÿČõóíĹúÙ
ÙúäñüŦùìâýČĆŢŢĄŢĸä ëĀĸÙĄƯĴúąïø
ţõåóäõÙÓúíèùŤäúâýČìùČÙìÿä
æĸúä CMU BCG Platform

ÅĄóíüëƮùÓìêúè Translational 
Research, Pilot Scale Future Lab
ćūĹëýëúţíßúäąïøèíĹõëţĸõÓúíćÚĹÙúä 
$S)

ÅóíĹúÙÙúäñüŦùìâýČëýæïÓíøâåóāÙæĸúä 
CMU BCG Platform A ,B, C  (L)

ÅèùŤäúĄÖíÿõÔĸúìÖñúëíĸñëëÿõÓùå
êúÖõĀţóúūÓííëţĸõìõŢäñùţÓííë
æĸúä Talent Mobility Platform (L)

ąæäÙúäóŪúÖùÜţõåĆŦâìļÓïìĀâãļūïùÓ



ÅąæäƯÞüåùţüÓúíţĸõţĹúäÖñúëìúÓŦäćäÚĀëÚä 
1 ĆƯíąÓíëíñëèïùÙ ëÚĄèÿČõĄíĸÙÓúíéĲŁäţùñąïøÓúí
ĄƯïýČìäæĸúäóāĸñüưýćūëĸūïùÙ COVID-19 (S)
ÅưĸúìâõŢţĹäąååõÙÖļÖñúëíāĹ+ äñùţÓííëŢĹúäEE 
ąïø FHA óāĸÚĀëÚäêúìäõÓ ëūúñüâìúïùì $L)
ÅţĸõìõŢæïüţêùáàļâýČëýƮùÓìêúèćūĹţõåóäõÙţĸõñüưý
Úýñüţíĸñëóëùì ĈŢĹëúţíßúä ąïøëýëāïÖĸúĄèüČë 
$Creative LannaMark/ Creative LannaBrand) 
(L)

4. óĸÙĄóíüëÓúíưĸúìâõŢõÙÖļÖñúëíāĹ

ąïøæïÙúäâýČĆŢŢĄŢĸä ĄèÿČõéĲŁäéā

ĄƮíòßÓüŦąïøóüČÙąñŢïĹõë ąïø

ìÓíøŢùåëúţíßúäÖñúëĄƯĿäõìāĸ

ÔõÙÚĀëÚäêúÖĄūäÿõąïøÔõÙ

ƯíøĄâƮ 

ąæäÙúäóŪúÖùÜţõåĆŦâìļÓïìĀâãļūïùÓ

Å Percentile 51-75 (Quartile 3) 

ĄƯĴúūëúì :
Å Percentile 36-100 (Quartile 4)

Post 

COVID-19





ÅèùŤäúëūúñüâìúïùìćūĹĄƯĿäĄëÿõÙõùŦŨíüìø
ţĹäąåå óĸÙĄóíüë èïùÙÙúäóøõúŢąïøëüţí
ţĸõ óüČÙąñŢïĹõëóĀÔêúñø óĀäâíýìêúè
õìĸúÙìùČÙìÿä $S)
ÅHappy and Healthy University

5. èùŤäúëūúñüâìúïùìćūĹĄƯĿäţĹäąåå

ÓúíĄíýìäíāĹąïøÓúíćÚĹÚýñüţâýČóëŢĀï

åäąäñâúÙ CMU Smart Campus 

êúìćţĹ New Normal

ąæäÙúäóŪúÖùÜţõåĆŦâìļÓïìĀâãļūïùÓ

Å Percentile 51-75 (Quartile 3) 

ĄƯĴúūëúì :
Å Percentile 36-100 (Quartile 4)



ÅóíĹúÙ CMU BCG Platform A (Medicopolis) 
ąïø B (Biopolis) (S)
ÅŦùŢţùčÙƮāäìļÓúíĄíýìäíāĹąïøèùŤäúõÙÖļÖñúëíāĹ
ïĹúääúóíĹúÙóííÖļ $CLC) ĄèÿČõĄƯĿäƮāäìļÓïúÙ
ţĸõìõŢõÙÖļÖñúëíāĹ óíĹúÙëāïÖĸúĄèüČë $S)
ÅƯíùåƯíĀÙíøååÓúíŦùŢÓúí IP ąïøŦùŢţùčÙ 
åíüòùâåíüūúí IP æĸúä AK Holding (S)
ÅóäùåóäĀä Infrastructure ĄèÿČõţĸõìõŢ
æïÙúäâýČĆŢŢĄŢĸäĈƯóāĸÓúíĄƯĿäţĹäąååâýČëýÓúí
ŢŪúĄäüäÙúäŦíüÙ ąïøíõÙíùå WIL (S)

6* óĸÙĄóíüëūäĸñìÙúä Sandbox / 
Platform âŪúÙúä ĄèÿČõíõÙíùå
ÓúíóíĹúÙæïüţêùáàļ åíüÓúíąïø
ÓúíåíüūúíŦùŢÓúíÙúäćūëĸëĀĸÙóāĸ
ÓúíåííïĀÖñúëóŪúĄíċŦ
ţúëñüóùìâùƮäļ

ąæäÙúäóŪúÖùÜţõåĆŦâìļÓïìĀâãļūïùÓ

Å Percentile 51-75 (Quartile 3) 

ĄƯĴúūëúì :
Å Percentile 36-100 (Quartile 4)



ąæäÙúäóŪúÖùÜţõåĆŦâìļÓïìĀâãļūïùÓ

ÅèùŤäúíøååóúíóäĄâƮóäùåóäĀäÓúíţùŢóüäćŦ
ÔõÙæāĹåíüūúí $S)
ÅóÿČõóúí óíĹúÙÓúíëýóĸñäíĸñëćäÓúíćÚĹ TQA/EdPExĄƯĿä
ĄÖíÿČõÙëÿõćäÓúíåíüūúíŦùŢÓúíõÙÖļÓí $S)
ÅóíĹúÙåííìúÓúƮćäÓúíƯíùåƯíĀÙÓíøåñäÓúíâŪúÙúäĄÚüÙ
íøåå $S)
ÅèùŤäúƮùÓìêúèćäÓúíåíüūúíÔõÙ SLâùčÙíøŢùå
ëūúñüâìúïùìąïøóĸñäÙúä $L)
ÅóĸÙĄóíüëÓúíóíĹúÙäñùţÓííëūíÿõąäñƯÞüåùţüâýČŢýĄèÿČõ
ćÚĹćäÓúíƯÞüåùţüÙúä $L)

ÅóíĹúÙ platform ĄóëÿõäŦíüÙĄèÿČõÓúíĄƯĿäõÙÖļÓíâýČëĀĸÙĄäĹä
æïïùèãļ $L) 

ÅƯíùåíøååÓúíèùŤäúåĀÖïúÓíóúìóäùåóäĀäąïøÓúí
ƯíøĄëüäæïÓúíƯÞüåùţüÙúäƯíøŦŪúƯİ ćūĹĄÚÿČõëĆìÙÓùåÓúí
èùŤäúţäĄõÙćäíøåå LE  (L)

7. óíĹúÙíøååÓúíåíüūúíŦùŢÓúíâýČ

ëĀĸÙóāĸ Performance Excellence

8. ƯíùåĆÖíÙóíĹúÙõÙÖļÓíąïøÓúí

åíüūúíćūĹĈñąïøâùäţĸõÓúí

ĄƯïýČìäąƯïÙ 

9. èùŤäúåĀÖïúÓíâýČëĀĸÙĄäĹä
ÓúíĄƯĿäõÙÖļÓíąūĸÙÓúíĄíýìäíāĹ

EdPEx350
(TQC)

ĄƯĴúūëúì :



ĴľŅĺŇĪĵŅĸńĵŏĝňĵĚŒľĴƞ
(Chiang Mai University: CMU)

ėĦŃĔĶĶĴĔŅĶĕńĭŏėĸŊŗŀĬĵŋĪīĻŅĽĨĶƢ
&ĶŃħńĭĴľŅĺŇĪĵŅĸńĵ'

ėĦŃŀĬŋĔĶĶĴĔŅĶĕńĭŏėĸŊŗŀĬĵŋĪīĻŅĽĨĶƢ
(Strategic Working Group: SWG)

ėĦŃĪŜŅĚŅĬŐĨƞĸŃĵŋĪīĻŅĽĨĶƢ
(SiG: Special Working Group)ėĦŃȮĽƞĺĬĚŅĬ

ěńħĽĶĶĪĶńıĵŅĔĶ

OKRs & Action Plan 

ħŜŅŏĬŇĬĔŅĶȮŐĸŃĨŇħĨŅĴįĸ

ĚĭĮĶŃĴŅĦ

ĭŋėĸŅĔĶ

ĶŅĵĚŅĬįĸ
ĔŅĶħŜŅŏĬŇĬĚŅĬ

* ĩƞŅĵĪŀħĵŋĪīĻŅĽĨĶƢĸĚĽŌƞĔŅĶĮĢŇĭńĨŇőħĵĔŅĶ
ěńħĪŜŅėŜŅĶńĭĶŀĚĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĽƞĺĬĚŅĬ
(CMU-PA)

ąäñâúÙÓúíÔùåĄÖïÿČõäìĀâãƮúóţíļţúëąæä÷ -.



ŦùŢâŪúÖŪúíùåíõÙÓúíƯÞüåùţüÙúä

íøūñĸúÙëūúñüâìúïùìąïøóĸñä

Ùúä

ŦùŢóííâíùèìúÓíţúë

ĄƯĴúūëúìÓúíƯÞüåùţüÙúäÔõÙ

óĸñäÙúä

óĸñäÙúäŢŪúĄäüäÓúíţúë

ąæäƯÞüåùţüÓúí

ţüŢţúëąïøƯíøĄëüäæïÓúí

ƯÞüåùţüÙúäţúëÖŪúíùåíõÙ÷

âĀÓĈţíëúóţúëƯİÙåƯíøëúá

1. ĀÝÚîòÖäóÂČóæòÈ
2. ĀÝÚÈÛÜäñâóÔ

ØÛØèÚ

OKRs
1. ÂČóìÚÕÅ¬óÿÜ­óìâóã
2. ÂČóìÚÕĀÝÚÜÐõÛòÖõÈóÚ

ÓúíưĸúìâõŢìĀâãƮúóţíļæĸúäÓúíŦùŢâŪúÖŪúíùåíõÙ÷ $CMU-PA)



ÂóäÉòÕØČóĀÝÚ
îòÖäóÂČóæòÈÃîÈ
âìóèõØãóæòã



ąäñâúÙąïøūïùÓĄÓáàļŦùŢâŪúąæäõùţíúÓŪúïùÙ
ëūúñüâìúïùìĄÚýìÙćūëĸ
(ŦùŢâŪúąæäíøìø4 Ưİ: ÙåƯíøëúáè.Ʈ. 2560-2564)
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/, şŧŗŜũĿŧĶŧŘ 
0, şŧŗşŎŦŏşŎŭŎ
1, ŢŦŊŘŧĶžŧŚŦļķŢļųŘļœŗŧŏŧŚ



0.

Ĕ,ȮŐĬĺĪŅĚĔŅĶěńħĪŜŅŐįĬŀńĨĶŅĔŜŅĸńĚĮĶŃěŜŅĮƖȮ034.+0342
ąäñâúÙąïøūïùÓĄÓáàļŦùŢâŪúąæäõùţíúÓŪúïùÙëūúñüâìúïùìĄÚýìÙćūëĸ

(ŦùŢâŪúąæäíøìø4 Ưİ: ÙåƯíøëúáè.Ʈ. 2560-2564)

-* ëūúñüâìúïùìŦùŢóííÓíõå

õùţíúÓŪúïùÙèäùÓÙúä

ëūúñüâìúïùìêúìćţĹñÙĄÙüä

ÙåƯíøëúáâýČĈŢĹíùåŦúÓóŪúäùÓ

ÙåƯíøëúáóŪúūíùåõùţíúĄèüČë

ćūëĸćäąţĸïøƯİÙåƯíøëúá

.* ÓŪúūäŢóùŢóĸñäÔõÙąæä

õùţíúÓŪúïùÙíõÙíùåìĀâãƮúóţíļ

ţúëèùäãÓüŦÔõÙëūúñüâìúïùì 

ąïøíõÙíùåìĀâãƮúóţíļ

ĄÚüÙíĀÓÔõÙëūúñüâìúïùì

ĄƯĿä 3,6/, 

/* ÓíõåõùţíúÓŪúïùÙíõÙíùå

ìĀâãƮúóţíļĄÚüÙíĀÓ íĹõìïø /,

)ŦùŢóííćūĹÓùåóĸñäÙúä

íĹõìïø .,

)ŦùŢóííóŪúíõÙĈñĹâýČóĸñäÓïúÙ

íĹõìïø -,
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-*% æïÙúäñüŦùì $Research Performance : RP)
åñÓĄèüČëíĹõìïø .,ÔõÙ FTES 

0,' őŚļŧŎŏŘũĶŧŘŜũĿŧĶŧŘ &Service Performance : SP)
ŏŜĶűœũŹŖŘƢŢŗŚť 3 ķŢļ FTES ŗĶűŜƢŎ ĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ ĹňťşŦŊŜŲœŌŗŝŧşŊŘƥ 

ŲŚťĹňťŲœŌŗŝŧşŊŘƥ 

1,' őŚļŧŎŏŘũĶŧŘŘŦĶŞŧœŗŧŏŧŚ
ŏŜĶűœũŹŖŘƢŢŗŚť /.ķŢļ FTES şžŧŠŘŦŏĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ ĹňťşŦŊŜŲœŌŗŝŧşŊŘƥ 

ŲŚťĹňťŲœŌŗŝŧşŊŘƥ

ÓíõåõùţíúÓŪúïùÙĄèÿČõíõÙíùåìĀâãƮúóţíļţúëèùäãÓüŦ $íĹõìïø 3,%
óúìñüÚúÓúí $õúŦúíìļ% 



/,' ŌŉŲŌŎŢŦŊŘŧűĶŞŪŗň- űŊŘŪŗŖĹŎűœŬŹŢŌŉŲŌŎŢŦŊŘŧűĶŞŪŗňŴŎŊžŧŲŠŎơļŌŪŹĽžŧűŐƩŎűœŬŹŢűŘŪŗŎŘŮƢļŧŎ 

ŠŘŬŢűœŬŹŢŴŠƢŖŪĹŜŧŖŊơŢűŎŬŹŢļŴŎĶŧŘŐńũŏŦŊũļŧŎ

0,' ĶŘňŪŢŦŊŘŧŜơŧļĽŧĶĶŧŘűĶŞŪŗňŢŧŗŭŌŪŹűŐƩŎŊžŧŲŠŎơļŠŦŜŠŎƢŧļŧŎ ŠŦŜŠŎƢŧŒƜŧŗ  őŮƢŢžŧŎŜŗĶŧŘĶŢļ 

űŚķŧŎŭĶŧŘşơŜŎļŧŎ ĽťĽŦŉşŘŘĹŬŎŢŦŊŘŧŴŠƢ 

ÓíõåõùţíúÓŪúïùÙĄèÿČõíõÙíùåìĀâãƮúóţíļţúëèùäãÓüŦ $íĹõìïø 3,%
óúìóäùåóäĀä

ÓíõåõùţíúÓŪúïùÙĄèÿČõíõÙíùåìĀâãƮúóţíļţúëèùäãÓüŦ $íĹõìïø 3,%
õùţíúÓŪúïùÙÔõÙĆíÙèìúåúï

ŴĿƢŎųŗŏŧŗĶŧŘŊŘūļĶŘŢŏŢŦŊŘŧĶžŧŚŦļœŎŦĶļŧŎŖŠŧŜũŌŗŧŚŦŗĽŧĶļŏŐŘťŖŧňŲőơŎŉũŎ                                

ĶŚŭơŖŜũĿŧĿŪœűľœŧť ųŉŗĽťœũĽŧŘňŧĽŦŉşŘŘŌŉŲŌŎŢŦŊŘŧŜơŧļĽŧĶĶŧŘűĶŞŪŗňŢŧŗŭ



ÓíõåõùţíúÓŪúïùÙĄèÿČõíõÙíùåìĀâãƮúóţíļĄÚüÙíĀÓ $íĹõìïø /,%

ÓúíĄóäõÔõíùåÓúíŦùŢóííÓíõåõùţíúÓŪúïùÙĄèÿČõíõÙíùåìĀâãƮúóţíļĄÚüÙíĀÓâùčÙóúìñüÚúÓúí
$õúŦúíìļ(äùÓñüŦùì% óúìƯÞüåùţüÓúí ąïøõùţíúÓŪúïùÙÔõÙĆíÙèìúåúïóĸñäÙúäŦøţĹõÙąóŢÙưþÙĄūţĀæï 
ÖñúëŦŪúĄƯĿä ćäÓúíÔõíùåŦùŢóííõùţíúÓŪúïùÙŢùÙÓïĸúñ ĄÚĸä êúíÓüŦâýČŦøëõåūëúì æïÙúä 
$Performance)âýČŦøĈŢĹŦúÓõùţíúÓŪúïùÙŢùÙÓïĸúñ



ūïùÙŦúÓóĸñäÙúäĈŢĹíùåąŦĹÙÓúíŦùŢóííÓíõåõùţíúŦúÓ
ëūúñüâìúïùìąïĹñ  óĸñäÙúäŦøţĹõÙíýåŢŪúĄäüäÓúíåííŦĀÓíõåõùţíú
ŢùÙÓïĸúñ ćūĹâùäćäƯİÙåƯíøëúáäùčäĊ  ĄèÿČõĈëĸćūĹÓíõåõùţíúÓŪúïùÙưāÓ
ÖÿäÓïùåëúâýČëūúñüâìúïùì

ĶŧŘŏŘŘĽŭĶŘŢŏŢŦŊŘŧŌŪŹŵŉƢŘŦŏĽŦŉşŘŘ



íøååÓúíŦùŢâŪúÙåƯíøëúá 
ëūúñüâìúïùìĄÚýìÙćūëĸ

æƮ*Ţí*Úíüäâíļ  ĄţÚøèùäãĀļ  íõÙõãüÓúíåŢý
18 ţĀïúÖë 2563



æïüţåùáàüţâýČëýÖĀáãííë 
ÖĀáêúèąïøëýâùÓòø
ÓúíĄƯĿäèïĄëÿõÙĆïÓ

ñüŦùìĄèÿČõÖñúëĄƯĿä
ĄïüƮąïøäñùţÓííë

åíüÓúíñüÚúÓúí
âýČĄÓüŢƯíøĆìÚäļ
ąÓĸóùÙÖë

ëūúñüâìúïùìÚùčääŪú
âýČíùåæüŢÚõåţĸõóùÙÖëąïøÓúíèùŤäúâýČ

ìùČÙìÿä
äñùţÓííë

ŢĹúäõúūúíąïøóĀÔêúè
ąïøÓúíŢāąïæāĹóāÙõúìĀ

åíüūúíŦùŢÓúíĄÚüÙåāíáúÓúí

äñùţÓííëŢĹúä
óüČÙąñŢïĹõëąïø
èïùÙÙúä

ïĹúääú
óíĹúÙóííÖļ

ìĀâãƮúóţ
íļ

ţúëèùäã
ÓüŦ

ìĀâãƮúóţ
íļ
ĄÚüÙíĀÓ

ìĀâãƮúóţ
íļÓúí
åíüūúí
ŦùŢÓúí

SDG 
7,11,13

SDG 3,4,11
SDG 2,3

SDG 4 SDG 
1,2,3,4,7,9,11,13,17

SDG 1,11

SDG 17

ąæäèùŤäúÓúíƮþÓòú÷ íøìøâýČ -.ƯíùåƯíĀÙƯİÙåƯíøëúá è*Ʈ*.12/



äñùţÓííëŢĹúäóüČÙąñŢïĹõëąïøèïùÙÙúä

äñùţÓííëŢĹúäõúūúíąïøóĀÔêúè 
ąïøÓúíŢāąïæāĹóāÙõúìĀ 

ïĹúääúóíĹúÙóííÖļ

CMU Smart Campus

Aging

Food

Medical Hub

Art and Heritage

Tourism

EDUCATION

RESEARCH

OUTREACH

STEWARDSHIPåíüūúíŦùŢÓúí
ĄÚüÙåāíáúÓúí

(EdPEx)

åíüÓúíñüÚúÓúí

ÓúíñüŦùì

æïüţåùáàüţ

ÖñúëĄÚÿČõëĆìÙíøūñĸúÙèùäãÓüŦÔõÙëūúñüâìúïùìÓùå SDGs

Creative and Cultural 
Economy



óíĀƯÓïìĀâãļūïùÓ 9 ÔĹõ
1. Transform Learning Platforms / Models âýČţõåóäõÙâùÓòøąūĸÙõäúÖţ íõÙíùåÖäâĀÓÚĸñÙñùì ąïøÓúíèùŤäúâýČìùČÙìÿä

/* óĸÙĄóíüëÓúíåāíáúÓúíƮúóţíļÖñúëíāĹâýČūïúÓūïúì ĄèÿČõóíĹúÙÙúäñüŦùìâýČĆŢŢĄŢĸä ëĀĸÙĄƯĴúąïøţõåóäõÙÓúíèùŤäúâýČìùČÙìÿäæĸúä 
CMU BCG Platform

0* óĸÙĄóíüëÓúíưĸúìâõŢõÙÖļÖñúëíāĹąïøæïÙúäâýČĆŢŢĄŢĸä ĄèÿČõéĲŁäéāĄƮíòßÓüŦąïøóüČÙąñŢïĹõë ąïøìÓíøŢùåëúţíßúä
ÖñúëĄƯĿäõìāĸÔõÙÚĀëÚäêúÖĄūäÿõąïøÔõÙƯíøĄâƮ 

1* èùŤäúëūúñüâìúïùìćūĹĄƯĿäţĹäąååÓúíĄíýìäíāĹąïøÓúíćÚĹÚýñüţâýČóëŢĀïåäąäñâúÙ CMU Smart Campus 
êúìćţĹ New Normal

2* óĸÙĄóíüëūäĸñìÙúä Sandbox / Platform âŪúÙúä ĄèÿČõíõÙíùåÓúíóíĹúÙæïüţêùáàļ åíüÓúíąïøÓúíåíüūúíŦùŢÓúíÙúäćūëĸ
ëĀĸÙóāĸÓúíåííïĀÖñúëóŪúĄíċŦţúëñüóùìâùƮäļ

.* óĸÙĄóíüëÓúíñüŦùìĄèÿČõèùŤäúÓúíĄíýìäÓúíóõäíõÙíùå New Learning Platform

3* óíĹúÙíøååÓúíåíüūúíŦùŢÓúíâýČëĀĸÙóāĸ Performance Excellence

4* ƯíùåĆÖíÙóíĹúÙõÙÖļÓíąïøÓúíåíüūúíćūĹĈñąïøâùäţĸõÓúíĄƯïýČìäąƯïÙ 

5* èùŤäúåĀÖïúÓíâýČëĀĸÙĄäĹäÓúíĄƯĿäõÙÖļÓíąūĸÙÓúíĄíýìäíāĹ



ÙúäƯíøŦŪú

ÙúäìĀâãƮúóţíļ ąæäÙåƯíøëúáƯíøŦŪúƯİ
ąæäƯÞüåùţüÙúä
ƯíøŦŪúƯİ

Action Plan

äŪúąæäóāĸÓúíƯÞüåùţüţüŢţúëƯíøĄëüäæïñüĄÖíúøūļæïÓúíćÚĹ
ÙåƯíøëúá 
ąïøæïÓúíŢŪúĄäüäÙúä

ƯíùåƯíĀÙÓúí
ŢŪúĄäüäÙúä

PDCA óŪúūíùåÓúíŦùŢâŪúąæä
ÙåƯíøëúá

Å ÙåƯíøŦŪú
Å ÙåìĀâãƮúóţíļ



ĔĶŃĭĺĬĔŅĶĚĭĮĶŃĴŅĦ

/,ȮĺŇŏėĶŅŃľƢĔŅĶŏĚŇĬ
&ĶńģĭŅĸ, ěŅĔŏĚŇĬĶŅĵœħƟ'

0,ȮĔŜŅľĬħȮpre-ceiling
-ĚĭĭŋėĸŅĔĶȮ&based line'
+ĚĭıŊŘĬģŅĬ
+ĚĭĵŋĪīĻŅĽĨĶƢ
+ĚĭĭŌĶĦŅĔŅĶ

1,ȮĺŇŏėĶŅŃľƢŐįĬĚŅĬ-
őėĶĚĔŅĶ
-ĶŃĵŃŏĺĸŅħŜŅŏĬŇĬĔŅĶ
+ŐľĸƞĚĚĭĮĶŃĴŅĦ

2,ȮĕŀŀĬŋĴńĨŇĚĭĮĶŃĴŅĦ
+ĚĭŐįƞĬħŇĬȮ= ĶĴĨ,Ȯ> ĽĚĮ,Ȯ> 
ėĶĴ,Ȯ> ĔĴī,Ȯ> ĶńģĽĳŅ
+ĶŅĵœħƟȮ= ĔĚ,Ȯ> ĽĳŅĴľŅĺŇĪĵŅĸńĵ

+BI
-e-Planning (ĶŃĭĭ
ĮĶŃĴŅĦĔŅĶĬńĔĻŉĔļŅ, 
ĶŃĭĭĮĶŃĴŅĦĔŅĶ
ĶŅĵĶńĭěŅĔŏĚŇĬĶŅĵœħƟ)

0,ȮĺŅĚŐįĬĔŅĶŒĝƟĚĭĮĶŃĴŅĦĶŅĵěƞŅĵ

1,ȮĺŅĚŐįĬĔŅĶěńħĞŊŘŀȮěńħěƟŅĚ

/,ȮěńħĽĶĶĚĭĮĶŃĴŅĦ
+ĚŅĬĮĶŃěŜŅ
+ĚŅĬ/őėĶĚĔŅĶĕńĭŏėĸŊŗŀĬĵŋĪīĻŅĽĨĶƢŏĝŇĚĶŋĔ-őėĶĚĔŅĶĭŌĶĦŅĔŅĶ
+ĚŅĬ/őėĶĚĔŅĶĪňŗĽƞĺĬĚŅĬChallengeĔńĭȮĴľŅĺŇĪĵŅĸńĵ(PA) -e-Planning 

(ĔŅĶěńħĽĶĶ
ĚĭĮĶŃĴŅĦ, ĔŅĶěńħĪŜŅ
ŐįĬĮĢŇĭńĨŇĚŅĬŐĸŃ
ĔŅĶŒĝƟěƞŅĵĚĭĮĶŃĴŅĦ
ĶŅĵěƞŅĵĮĶŃěŜŅĮƖ)

+FIS

/,ȮħŜŅŏĬŇĬĔŅĶĨŅĴŐįĬĮĢŇĭńĨŇĚŅĬȮŐįĬĔŅĶŒĝƟěƞŅĵ
ĚĭĮĶŃĴŅĦ

0,ȮőŀĬ-ŏĮĸňŗĵĬŐĮĸĚĶŅĵĔŅĶĚĭĮĶŃĴŅĦ

-e-Planning  (ĶŃĭĭĔŅĶĕŀ
ĶľńĽȮőŀĬŏĮĸňŗĵĬŐĮĸĚ
ĚĭĮĶŃĴŅĦ)

+FIS

/,ȮĨŇħĨŅĴŐĸŃĶŅĵĚŅĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬ
ŐĸŃĔŅĶŒĝƟěƞŅĵĚĭĮĶŃĴŅĦĶŅĵěƞŅĵĮĶŃěŜŅĮƖȮ
&e-Planning, EV-MIS, ĽĔŀ,'
ĶŅĵœĨĶĴŅĽ

0,ȮĨŇħĨŅĴŐĸŃĶŅĵĚŅĬįĸĔŅĶěńħĞŊŘŀěńħ
ěƟŅĚĚĭĸĚĪŋĬ

1,ȮĶŅĵĚŅĬĔŅĶĺŇŏėĶŅŃľƢįĸĔŅĶŒĝƟěƞŅĵ
ĚĭĮĶŃĴŅĦĶŅĵěƞŅĵĮĶŃěŜŅĮƖŐĸŃįĸĔŅĶ
ĮĢŇĭńĨŇĚŅĬ

/,ȮĨŇħĨŅĴĶŅĵĶńĭěĶŇĚ-ŏĪňĵĭĔńĭ
ĮĶŃĴŅĦĔŅĶĶŅĵĶńĭ

0,ȮĪĭĪĺĬĚĭĮĶŃĴŅĦĶŅĵěƞŅĵ
+ĮĶńĭĸħĚĭĮĶŃĴŅĦ
+ĨńŘĚĚĭĮĶŃĴŅĦŏıŇŗĴŏĨŇĴĶŃľĺƞŅĚĮƖ
+ĕĵŅĵŏĺĸŅħŜŅŏĬŇĬĔŅĶȮ&ĔńĬŏĚŇĬœĺƟ
ŏĭŇĔŏľĸŊŗŀĴĮƖ'

-e-Planning : ĔŅĶ
ĨŇħĨŅĴŐįĬŐĸŃ
ĶŅĵĚŅĬįĸĔŅĶ
ĮĢŇĭńĨŇĚŅĬŐĸŃĔŅĶ
ŏĭŇĔěƞŅĵĚĭĮĶŃĴŅĦ
ĶŅĵěƞŅĵĮĶŃěŜŅĮƖ

+BI

ĺŇŏėĶŅŃľƢĵŋĪīĻŅĽĨĶƢĔŅĶěńħĽĶĶ
ĚĭĮĶŃĴŅĦĕŀĚĶńģĭŅĸ

ŐįĬĵŋĪīĻŅĽĨĶƢĕŀĚ
ĴľŅĺŇĪĵŅĸńĵ

ŐįĬĵŋĪīĻŅĽĨĶƢ
ěńĚľĺńħ-ĔĸŋƞĴěńĚľĺńħ

ÇĽ,ė,+Ĩ,ė,
ÚĔį,

ÇĔ,ĵ,+Ĩ,ė,
ÚĔį,,ĽƞĺĬĚŅĬ

ÇĨ,ė,+ı,ĵ,
ÚĔį,

ÇĨ,ė,+Ĕ,ı,
ÚĔį,,įĭľ,

ÇĔ,ı,+Ĕ,ĵ,
ÚĔį,, ĽƞĺĬĚŅĬ

ÇĔ,ĵ,+Ĩ,ė,
ÚĔį,

ÇĨ,ė,+Ĕ,ĵ,
ÚĔį,, Ĕė,, ĽƞĺĬĚŅĬ

ÇĪŋĔŏħŊŀĬ
ÚĔį,, ĽƞĺĬĚŅĬ

ÇĔ,ı,
ÚĔį,

ÇĔ,ı,+Ĕ,ĵ,
ÚĔį,, ĽƞĺĬĚŅĬ

Çī,ė,,Ĵň,ė,,ĴŇ,ĵ,,Ĕ,ĵ,
ÚĔį,, ĽƞĺĬĚŅĬ

ÇĨ,ė,+ı,ĵ,
ÚĔį,

-e-Planning (ĶŃĭĭĔŅĶ
ěńħĪŜŅėŜŅĕŀĚĭĮĶŃĴŅĦȮ
ŏĚŇĬŐįƞĬħŇĬ, ŏĚŇĬĶŅĵœħƟ)

-Intelligent Risk
-Prioritize



ÓúíŦùŢâŪúÙåƯíøëúáëūúñüâìúïùìĄÚýìÙćūëĸ 

ÓúíŦùŢâŪú
ÙåƯíøëúá
íúìŦĸúì

ÙåƯíøëúá
íúìŦĸúì

ÓúíţùčÙÙåƯíøëúá
íúìŦĸúì óĸñäÙúäŦùŢâŪú
ÙåƯíøëúáíúìŦĸúì
ƯíøŦŪúƯİ ĆŢìäŪú
ÙåƯíøëúáíúìŦĸúìţúë
ÔĹõåùÙÖùå
ëūúñüâìúïùìĄÚýìÙćūëĸñĸú
ŢĹñìÓúíåíüūúíÓúíĄÙüä 
è*Ʈ* 2551 ÔĹõ 18 ąïøÔĹõ 
27 

ÓúíţüŢţúëąïø
ƯíøĄëüäæï

ÓúíţüŢţúëąïø
ƯíøĄëüäæï

ÅÓúíţüŢţúëæïÓúí
ŢŪúĄäüäÓúíÓĸõūäýč
æāÓèùä $ÙåƯíøëúá
ūëñŢÙåïÙâĀä%
ÅÓúíţüŢţúëæïÓúíćÚĹ
ÙåƯíøëúáíúìĄŢÿõä 
Ĉţíëúó Ưİ
ÅÓúíţüŢţúëæïæïüţ 
æïïùèãļ ŦúÓÓúíćÚĹ
ÙåƯíøëúá íúìĄŢÿõä 
íúìĈţíëúó íúìƯİ

ÓúíŦùŢâŪú
ÙåƯíøëúá
íúìíùå

ÙåƯíøëúáíúìíùå

ÓúíţùčÙÙåƯíøëúá
íúìíùåĆŢìóĸñäÙúä
ƯíøëúáÓúííúìíùå
ƯíøĄêâţĸúÙ Ċ ţúëÔùõ
åùÙÖùå
ëūúñüâìúïùìĄÚýìÙćūëĸñĸú
ŢĹñìÓúíåíüūúíÓúíĄÙüä 
è*Ʈ* 2551 
ÔĹõ 18 ąïøĄÙüäóøóëóĸñä
ÙúäţúëÔĹõ 27 

Óúíåíüūúí
ÙåƯíøëúá

Óúíåíüūúí
ÙåƯíøëúá

ÓúíåíüūúíÙåƯíøëúá 
ūíÿõÓúíåíüūúííúìŦĸúì
ćūĹĄƯĿäĈƯţúëÔĹõåùÙÖùå
ëūúñüâìúïùìĄÚýìÙćūëĸñĸú
ŢĹñìÓúíåíüūúíÓúíĄÙüä 
è*Ʈ* 2551 ąïøąÓĹĈÔŨåùå

âýČ 2-4 
ąïøÔĹõåùÙÖùå íøĄåýìå 
ƯíøÓúƮâýČĄÓýČìñÔĹõÙ

ÔĹõëāïąïøíøååõÿČä
âýČĄÓýČìñÔĹõÙ

ßúäÔĹõëāïåĀÖïúÓíâýČĄƯĿä
ƯľŦŦĀåùä (CMU-HR)
äùÓƮþÓòúćäąæä 

ƯíøëúáÓúííùåäùÓƮþÓòú 
äùÓƮþÓòúŦíüÙ
æïÓúíĄåüÓŦĸúì

ÙåƯíøëúáćäíøåååùÜÚý
óúëëüţü



ÓúíŦùŢâŪúÙåƯíøëúáÔõÙëūúñüâìúïùìĄÚýìÙćūëĸ 

ÙåƯíøëúá ëūúñüâìúïùìĄÚýìÙćūëĸ ëý 2 ƯíøĄêâ
ÙåƯíøëúáĄÙüäąæĸäŢüäâýČĈŢĹíùåõĀŢūäĀäŦúÓíùßåúïĄƯĿäíúìƯİ

ÙåƯíøëúáĄÙüäíúìĈŢĹëūúñüâìúïùì

1 2
è*í*å* ñüãýÓúíÙåƯíøëúá è*Ʈ* 
2561

è*í*å* ñüäùìÓúíĄÙüäÓúíÖïùÙêúÖíùß 
è*Ʈ* 2561

3 è*í*å* ÓúíõĀŢëƮþÓòú è*Ʈ* 2562



ÓúíŦùŢâŪúÙåƯíøëúáĄÙüäõĀŢūäĀäŦúÓíùßåúï $ÙåąæĸäŢüä%

íúìÓúíåĀÖïúÓíêúÖíùß

- ÙååĀÖïúÓí 

)ĄÙüäĄŢÿõä/ÖĸúŦĹúÙƯíøŦŪú+ÖĸúţõåąâäâýČŦĸúìèĸñÙÓùåĄÙüäĄŢÿõä

- ÙåĄÙüäõĀŢūäĀä

- ÖĸúćÚĹŦĸúìåĀÖïúÓí ĄÙüäĄŢÿõä/ÖĸúŦĹúÙÚùČñÖíúñ/ÖĸúţõåąâäâýČŦĸúìèĸñÙÓùå
ĄÙüäĄŢÿõä

ÙåĄÙüäõĀŢūäĀäõÿČä Ċ

- ÙåŢŪúĄäüäÙúä $Öĸúţõåąâä ćÚĹóõì ąïøñùóŢĀ/ÖĸúóúãúíáāƯĆêÖ%

- ÙåïÙâĀä $ÖĸúÖíĀêùáàļ ÖĸúâýČŢüä+óüČÙÓĸõóíĹúÙ%

- ĄÙüäõĀŢūäĀä

- õĀŢūäĀäţĸúÙ Ċ ąæäÙúäèÿčäßúä

- õĀŢūäĀäĆÖíÙÓúíţúëìĀâãƮúóţíļ

- õĀŢūäĀäĆÖíÙÓúíåāíáúÓúíţĸúÙ Ċ

óĸñäÙúäƯíùåƯíĀÙßúäÔĹõÙëāï
åĀÖïúÓí $CMU-HR) ćūĹĄƯĿä
ƯľŦŦĀåùä á óüčäĄŢÿõäãùäñúÖë
ĄèÿČõÓõÙąæäÙúäíñåíñëóĸÙ
óŪúäùÓÙåƯíøëúáţúëíúìÚÿČõćä
ßúäÔĹõëāï

ÙåŢŪúĄäüäÙúäćūĹĄƯĿäĈƯţúëÖñúë
ŦŪúĄƯĿä ąïøÔĹõÓÝūëúìţĸúÙ Ċ ëţü 
Ö*í*ë* ÖĸúóúãúíáāƯĆêÖĈŢĹíùå
ĄâĸúÓùåƯİâýČæĸúäëúŢŪúĄäüäÓúíĆŢì
ÓõÙąæäÙúä

ÙåïÙâĀäóĸñäÙúäĄóäõÔõţùčÙ
æĸúäíøåå èíĹõë SPEC ąïøćå
ĄóõíúÖú 3 ĄŦĹú ąïøÖñúëèíĹõë
ćäąååíāƯíúìÓúí

ÙåõĀŢūäĀäèÿčäßúä ìĀâãƮúóţíļ
ĄƯĿäĈƯţúëäĆìåúìíùßåúï ąïøÔĹõ
ÓÝūëúìâýČĄÓýČìñÔĹõÙ
ÙååāíáúÓúíćūĹæāĹóäćŦìÿČä
ÔĹõĄóäõĆÖíÙÓúíæĸúäĄŦĹúêúèÙå
åāíáúÓúí



ÓúíåíüūúíÙåƯíøëúáŢĹúäåĀÖïúÓí

1. ţúëëţü Öíë* Ưİ .10. ŦùŢóííÙåƯíøëúáĄèüČëćūĹąÓĸëūúñüâìúïùìâýČƯíùåĄƯïýČìä
óưúäêúèĄƯĿäëūúñüâìúïùìćäÓŪúÓùåÔõÙíùß ĆŢìćūĹëūúñüâìúïùìåíüūúíŦùŢÙåƯíøëúá
ĄÙüäõĀŢūäĀäåĀÖïúÓíćäñÙĄÙüäâýČĈŢĹíùåŦùŢóíí ūúÓÙåƯíøëúáâýČĈŢĹíùåŦùŢóíí ūíÿõūúÓëý
ÓÝūëúìåùÜÜùţüĄèüČëĄţüëÔþčäćūëĸćäõäúÖţąïøâŪúćūĹëūúñüâìúïùìţĹõÙŦĸúìĄÙüäĄèüČëĄţüëõýÓ  
ćūĹóŪúäùÓÙåƯíøëúáíùåĈƯŢŪúĄäüäÓúíćūĹÓúíóäùåóäĀäţĸõĈƯŢĹñì 

2. ąäñâúÙÓúíŦùŢóííÙåƯíøëúáţúë èíå* ñüãýÓúíƯíøëúá .12-$ëúţíú -5%

æāĹõŪúäñìÓúíóŪúäùÓÙåƯíøëúáëýūäĹúâýČÓŪúūäŢūïùÓĄÓáàļąïøñüãýÓúíŦùŢâŪúÓíõå
ƯíøëúáÓúííúìŦĸúì ĄèÿČõćūĹÓúíŦùŢâŪúÙåƯíøëúáóõŢÖïĹõÙÓùåūïùÓĄÓáàļâýČÓŪúūäŢ 
ĄíýìÓćūĹūäĸñìíùåÙåƯíøëúáĄóäõƯíøëúáÓúííúìíùåąïøíúìŦĸúìąïøóưúäøĄÙüääõÓ
ÙåƯíøëúá ţúëąååąïøūïùÓĄÓáàļ èíĹõëŢĹñìíúìïøĄõýìŢâýČæāĹõŪúäñìÓúíóŪúäùÓ
ÙåƯíøëúáÓŪúūäŢ 



/* ƯľŦŦĀåùäóŪúäùÓÙåƯíøëúáĈŢĹĄÔĹëÙñŢĄÓýČìñÓùåÓúíĄóäõÔõíùåÓúíŦùŢóíí
ÙåƯíøëúá ąïøĈŢĹÓŪúūäŢūïùÓĄÓáàļñüãýÓúíŦùŢâŪúÖŪúÔõÙåƯíøëúáąæĸäŢüä 
íúìÓúíåĀÖïúÓíêúÖíùß ĆŢìćūĹĄóäõÔõţùčÙÙåƯíøëúáĄâĸúâýČŦŪúĄƯĿä ţúëåùÜÚýưÿõ
Ŧĸúì ţúëŦŪúäñäÓíõåõùţíúâýČĈŢĹíùåŦùŢóíí ţúëêúíÓüŦ ąïøĄƯĿäĈƯţúëąæäÓúí
ƯÞüíāƯƯíøĄâƮâýČţĹõÙÓúíïŢÔäúŢÓŪúïùÙÖäêúÖíùß     ĆŢìÓŪúūäŢūïùÓĄÓáàļÓúí
ţùčÙÙåƯíøëúá ŢùÙäýč 

õùţíúâýČëýÖäÖíõÙ ŦùŢóííÙåƯíøëúáćūĹ-.ĄŢÿõä

õùţíúñĸúÙëýĄÙüäëýíúìÚÿČõèíĹõëåííŦĀ  ŦùŢóííÙåƯíøëúáćūĹ -.
ĄŢÿõä

õùţíúñĸúÙõìāĸíøūñĸúÙƯíøÓúƮóííūú ŦùŢóííÙåƯíøëúáćūĹ    2ĄŢÿõä

õùţíúâŢąâäĄÓòýìáõúìĀÔĹúíúÚÓúíąïøŦùŢóííÙåƯíøëúáćūĹ 0 
ĄŢÿõä

èäùÓÙúäëūúñüâìúïùì

õùţíúñĸúÙĈëĸŢŪúĄäüäÓúí ŦùŢóííćūĹíĹõìïø -,ÔõÙŦŪúäñäõùţíúñĸúÙâýČëýõìāĸ 

ŦùŢóííÙåƯíøëúáćūĹ 0ĄŢÿõä 

ÓúíåíüūúíÙåƯíøëúáŢĹúäåĀÖïúÓí



4. ÓúíĄóäõÔõţùčÙÙåƯíøëúáĄÙüäóĸñäÖñåÓùåĄÙüäĄŢÿõä 

ĄÙüäƯíøŦŪúţŪúąūäĸÙâúÙñüÚúÓúí ĄÙüäƯíøŦŪúţŪúąūäĸÙÚŪúäúÜÓúí ĄÚýČìñÚúÜ ñüÚúÚýè ąïø
ÖĸúţõåąâäƯíøŦŪúţŪúąūäĸÙóúìñüÚúÓúí ćūĹèüŦúíáúţùčÙţúëÓÝūëúì íøĄåýìå ąïø
ūïùÓĄÓáàļâýČóŪúäùÓÙåƯíøëúáÓŪúūäŢ ĆŢìćūĹëūúñüâìúïùìóĸÙūïùÓßúä ƯíøÓõåÓúí
èüŦúíáú ĆŢìíøåĀŦŪúäñäõùţíú ąïøåùÜÚýíúìÚÿČõ

âùčÙäýč ĄÙüäƯíøŦŪúţŪúąūäĸÙñüÚúÓúí ĄÙüäƯíøŦŪúţŪúąūäĸÙÚŪúäúÜÓúí ĄÚýČìñÚúÜ ñüÚúÚýèÔõÙ
èäùÓÙúäëūúñüâìúïùì $ƯíøĄêâD,E,EF,EP) óŪúäùÓÙåƯíøëúáŦøŦùŢóííÙåƯíøëúáćūĹ
ĄèýìÙ -Ôú ÓíáýÔõÙèäùÓÙúäƯíùåĄƯïýČìäóưúäêúè ŦùŢóííćūĹţúëóüâãüâýČĄÖìĈŢĹíùå   
ŦúÓíøååíúÚÓúí 

ÓúíåíüūúíÙåƯíøëúáŢĹúäåĀÖïúÓí



ľĸńĔĔŅĶŏĮƦĬĴľŅĺŇĪĵŅĸńĵŒĬĔŜŅĔńĭĕŀĚĶńģȮŏħŇĴĶńģěńħĽĶĶĚĭĮĶŃĴŅĦŒľƟŏĮƦĬ
ŐĭĭȮblock grant ŒľƟĴľŅĺŇĪĵŅĸńĵĭĶŇľŅĶěńħĔŅĶħƟĺĵėĺŅĴŏľŖĬĝŀĭĕŀĚĽĳŅ
ĴľŅĺŇĪĵŅĸńĵȮŐĨƞŒĬĝƞĺĚȮ0ȮĮƖĪňŗįƞŅĬĴŅȮĶńģĭŅĸěńħĽĶĶĚĭĮĶŃĴŅĦħƟŅĬĭŋėĸŅĔĶŒľƟ
ĨŅĴĭńĠĝňĩŊŀěƞŅĵȮĕĦŃĪňŗĴľŅĺŇĪĵŅĸńĵĨƟŀĚŏĨĶňĵĴĚĭĮĶŃĴŅĦĽŜŅľĶńĭĔŅĶħŌŐĸ
ĭŋėĸŅĔĶŒĬĶŃĵŃĵŅĺěĬŏĔļňĵĦěŅĔĔŅĶĪŜŅĚŅĬȮĞŉŗĚěŃœĴƞŏĮƦĬĳŅĶŃĽŜŅľĶńĭ
ĚĭĮĶŃĴŅĦĕŀĚĮĶŃŏĪĻŒĬĶŃĵŃĵŅĺȮ

ħƟĺĵŏľĨŋįĸħńĚĔĸƞŅĺȮĪŜŅŒľƟĴľŅĺŇĪĵŅĸńĵœĴƞĽŅĴŅĶĩıńĥĬŅĺŇĝŅĔŅĶȮĔŅĶ
ıńĥĬŅĚŅĬĺŇěńĵȮĔŅĶıńĥĬŅĭŋėĸŅĔĶȮĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶȮœħƟŀĵƞŅĚŏĨŖĴĮĶŃĽŇĪīŇĳŅı

ÜäñÿÕĆÚÜòÎìó:



óĸñäÙúäƯíùåƯíĀÙßúäÔĹõÙëāïåĀÖïúÓí $CMU-HR) ąïøŦùŢąæäõùţíúćäíøåå e-Planning 



óĸñäÙúäĄóäõÖŪúÔõūëñŢÙåïÙâĀäćäíøåå e-Planning 



ÓúíŦùŢâŪúąæäÙåƯíøëúáĄÙüäíúìĈŢĹ
ëūúñüâìúïùì



ÙåƯíøëúáíúìíùå

ƯíøĄêâíúìíùåâýČäŪúëúţùčÙĄƯĿä
ÙåƯíøëúáíúìŦĸúìţúëÔĹõåùÙÖùå
ëūúñüâìúïùìĄÚýìÙćūëĸ ñĸúŢĹñìÓúí
åíüÓúíÓúíĄÙüä è*Ʈ* 2551 ÔĹõ 18

ÅĄÙüäåŪúíĀÙĆíÙèìúåúïëūúíúÚäÖíĄÚýìÙćūëĸ ūíÿõĄÙüäåŪúíĀÙõÿČä Ċ ćä
ïùÓòáø
ĄŢýìñÓùäâýČÓŪúūäŢĆŢìÖáøÓííëÓúí ÓÙ*

ÅíúìĈŢĹūíÿõæïƯíøĆìÚäļâýČĈŢĹŦúÓÓúíćÚĹâýČíúÚèùóŢĀ ūíÿõŦùŢūú
ƯíøĆìÚäļ
ćäâýČíúÚèùóŢĀÛþČÙëūúñüâìúïùìƯÓÖíõÙ Ţāąï ŦùŢÓúíūíÿõæïƯíøĆìÚäļ
õìĸúÙõÿČä

ÅĄÙüäåŪúíĀÙĆíÙèìúåúïëūúíúÚäÖíĄÚýìÙćūëĸ ūíÿõĄÙüäåŪúíĀÙõÿČä Ċ ćä
ïùÓòáø
ĄŢýìñÓùäâýČÓŪúūäŢĆŢìÖáøÓííëÓúí ÓÙ*

ÅĄÙüäÓõÙâĀäâýČíùßåúïūíÿõëūúñüâìúïùìŦùŢţùčÙÔþčäąïøíúìĈŢĹ
ūíÿõæïƯíøĆìÚäļŦúÓÓõÙâĀäŢùÙÓïĸúñ

ÅÖĸúãííëĄäýìë ÖĸúåŪúíĀÙ Öĸúţõåąâä ĄåýčìƯíùå ąïøÖĸúåíüÓúíţĸúÙ Ċ
ćäëūúñüâìúïùì

ÅíúìĈŢĹŦúÓÓúíåíüÓúíñüÚúÓúí

2

3

4

5

6

7
ÅĄÙüäíúìĈŢĹūíÿõæïƯíøĆìÚäļõÿČä ĈŢĹąÓĸ ĄÙüäõÿČäćŢäõÓĄūäÿõŦúÓ 8(1) 
ưþÙ 8(10) 8

ÅĄÙüäõĀŢūäĀäâýČíùßåúïŦùŢóííćūĹĄƯĿäíúìƯİ1 ĄÙüäõĀŢūäĀäâýČ
íùßåúïŦùŢóííćūĹ

ÖĸúãííëĄäýìëÓúíŦùŢ
ÓúíƮþÓòú

ĄÙüäåíüÓúíñüÚúÓúí
ąïøóĸñäÙúäêúìćä

ĄÙüäíúìĈŢĹõÿČäąïø
æïƯíøĆìÚäļŦúÓÓú
íåíüūúíùŢÓú
íâíùèìüĐóüä

ĄÙüäåŪúíĀÙ
ĆíÙèìúåúï



ĄÙüäóøóëÔõÙąţĸïøóĸñäÙúä óúëúíưäŪúĈƯćÚĹĈŢĹćä 
.Óíáý Öÿõ -% ÙåïÙâĀä ĄÚĸä ÓúíŦùŢÛÿčõÖíĀêùáàļ
ŢĹúäÓúíĄíýìäÓúíóõä ÓúíƯíùåƯíĀÙõúÖúí
óưúäâýČţĸúÙ Ċ
.% ÙåĄèÿČõÓúíèùŤäúţúëìĀâãƮúóţíļÔõÙ
ëūúñüâìúïùì ĆŢìÓŪúūäŢćūĹćÚĹĈŢĹĈëĸĄÓüäŦŪúäñä
íĹõìïø /, ÔõÙŦŪúäñäĄÙüäóøóëâýČëýõìāĸ 



ÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹëūúñüâìúïùì

01

02

03

04

ÙåíúìŦĸúìƯíøŦŪúţùčÙ óëâåÓõÙâĀä
ţùčÙĈŢĹĈëĸĄÓüäíĹõìïø -, ÔõÙĄÙüäíúìĈŢĹ

ÙåìĀâãƮúóţíļ
ÖñíţùčÙćäõùţíúĈëĸäĹõìÓñĸúíĹõìïø 20-
30 ŦŪúąäÓţúëąæäÙúäţúëêúíÓüŦ 
Ùúä+ĆÖíÙÓúí ÓõÙâĀä ąïøūëñŢ
íúìŦĸúìţúëÓúíŦŪúąäÓƯíøĄêâ
íúìŦĸúì

ÙåÓïúÙ

ţùčÙĈŢĹĈëĸĄÓüäíĹõìïø -, ÔõÙñÙĄÙüä
ÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹ

ÖñíţùčÙõùţíúĈëĸĄÓüäíĹõìïø 70 
ÔõÙñÙĄÙüäÙåƯíøëúáĆŢìŦùŢţùčÙ
ĄƯĿäąæäÙúäţúëêúíÓüŦ Ùúä+
ĆÖíÙÓúí ÓõÙâĀä ąïøūëñŢ
íúìŦĸúì ţúëÓúíŦŪúąäÓƯíøĄêâ
íúìŦĸúì

ÓúíŦùŢâŪúÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹëūúñüâìúïùìţĹõÙŦùŢâŪúţúëąååâýČëūúñüâìúïùìÓŪúūäŢ ÛþČÙĄƯĿäĈƯţúë
ÔĹõåùÙÖùåëūúñüâìúïùìĄÚýìÙćūëĸñĸú ŢĹñìÓúíåíüūúíÓúíĄÙüä ÔĹõ 20



ÔĹõÓŪúūäŢÔõÙëūúñüâìúïùìćäÓúíţùčÙÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹ
ƯíøŦŪúƯİ

óëâåÓõÙâĀäèùŤäúÖáø
ţùčÙĈŢĹĈëĸĄÓüäíĹõìïø -, ÔõÙĄÙüäíúìĈŢĹ

ÙåíúìŦĸúìõÿČä
ţùčÙĈŢĹĈëĸĄÓüäíĹõìïø -, ÔõÙñÙĄÙüäÙåƯíøëúá
íúìŦĸúìĄÙüäíúìĈŢĹ

ÙååĀÖïúÓí
ţùčÙĈŢĹĈëĸĄÓüäíĹõìïø 0,ÔõÙĄÙüäíúìĈŢĹ

Ùúä+ĆÖíÙÓúí+ÓüŦÓííë $ĄèÿČõ
èùŤäúåĀÖïúÓíÔõÙóĸñäÙúä%
ţĹõÙţùčÙÙåƯíøëúáĄèÿČõíõÙíùåÓúíèùŤäú
åĀÖïúÓíÔõÙóĸñäÙúä $ÓõÙâĀäèùŤäú
åĀÖïúÓí% ĈëĸĄÓüäíĹõìïø ., ÔõÙñÙĄÙüä
ÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹ

ÖĸúãííëĄäýìëèüĄƮòóŪúūíùå
äùÓƮþÓòúƯíüÜÜúţíýąïø
ÖĸúãííëĄäýìëąååĄūëúŦĸúì
ţĹõÙţùčÙÙåƯíøëúáĄèÿČõĄƯĿäâĀäõĀŢūäĀä
ÓúíƮþÓòúūíÿõĆÖíÙÓúíèùŤäúäùÓƮþÓòúĈëĸäĹõì
ÓñĸúíĹõìïø ., ŦúÓÖĸúãííëĄäýìëÓúíƮþÓòú
èüĄƮò+ÖĸúãííëĄäýìëąååĄūëúŦĸúìūïùÙūùÓ ĄèÿČõ
ÓúíèùŤäúëūúñüâìúïùìĆŢìíñë

õÿä Ċ
ÖŪúÔõÙåƯíøëúáÔõÙóĸñäÙúä ţĹõÙ
æĸúäÖñúëĄūċäÚõåÔõÙÖáøÓííëÓúí
õŪúäñìÓúíƯíøŦŪúóĸñäÙúäÓĸõäóĸÙ
ëūúñüâìúïùì



íøååƯíøëúáÓúííúìíùå æĸúäíøåå E-PLANNING



íøååƯíøëúáÓúííúìíùå æĸúäíøåå E-PLANNING



íøååƯíøëúáÓúííúìíùå æĸúäíøåå E-PLANNING



íøååŦùŢâŪúÙåƯíøëúáÓúííúìŦĸúì æĸúäíøåå E-PLANNING



íøååŦùŢâŪúÙåƯíøëúáÓúííúìŦĸúì æĸúäíøåå E-PLANNING



ÓúíåíüūúíÙåƯíøëúá 
ÙåƯíøëúáíúìŦĸúìĄÙüäõĀŢūäĀäŦúÓíùßåúï $Ùå

ąæĸäŢüä%

íøĄåýìåñĸúŢĹñìÓúíåíüūúíÙåƯíøëúá è*Ʈ* 2562ūïùÓĄÓáàļñĸúŢĹñìÓúíćÚĹÙåƯíøëúáíúìŦĸúì ÓúíĆõäĄÙüäŦùŢóííūíÿõ
ÓúíĄƯïýČìäąƯïÙĄÙüäŦùŢóíí è*Ʈ* .12.



ÓúíåíüūúíÙåƯíøëúá 
ÙåƯíøëúáíúìŦĸúìĄÙüäõĀŢūäĀäŦúÓíùßåúï $Ùå

ąæĸäŢüä%

íøĄåýìåñĸúŢĹñìÓúíĆõäÙåƯíøëúáíúìŦĸúìåāíáú
ÓúíąïøÙåƯíøëúáíúìŦĸúìåĀÖïúÓííøūñĸúÙūäĸñì
íùåÙåƯíøëúáè*Ʈ* 2562

íøĄåýìåñĸúŢĹñìÓúíÓĸõūäýčæāÓèùäÔĹúëƯİÙåƯíøëúá è*Ʈ* 
.12.



ÓúíåíüūúíÙåƯíøëúá 
ÙåƯíøëúáíúìŦĸúìĄÙüäõĀŢūäĀäŦúÓíùßåúï $Ùå

ąæĸäŢüä%
ƯíøÓúƮëūúñüâìúïùìĄÚýìÙćūëĸ ĄíÿČõÙ Óúíåíüūúí
ÙåƯíøëúáĄÙüäíúìĈŢĹÔõÙëūúñüâìúïùì è*Ʈ* 25ư
6



ÓúíåíüūúíÙåƯíøëúá 
ÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹëūúñüâìúïùì

ƯíøÓúƮëūúñüâìúïùìĄÚýìÙćūëĸ ĄíÿČõÙ Óúíåíüūúí
ÙåƯíøëúáĄÙüäíúìĈŢĹÔõÙëūúñüâìúïùì è*Ʈ* 
2556

ÔĹõåùÙÖùåëūúñüâìúïùìĄÚýìÙćūëĸñĸúŢĹñìÓúíåíüūúí
ÓúíĄÙüä è*Ʈ* 2551



ÓúíåíüūúíÙåƯíøëúá 
ÙåƯíøëúáíúìŦĸúìĄÙüäíúìĈŢĹëūúñüâìúïùì

ÖŪúóùČÙëūúñüâìúïùìĄÚýìÙćūëĸ âýČ 156/2554 ĄíÿČõÙ 
ÓúíëõåõŪúäúŦĄÓýČìñÓùåÓúíåíüūúíÓúíĄÙüä

ƯíøÓúíƮëūúñüâìúïùìĄÚýìÙćūëĸ ĄíÿČõÙ ąäñâúÙÓúí
åíüūúíĄÙüäÖĸúãííëĄäýìëÓúíƮþÓòúíøŢùåƯíüÜÜú
ţíý


