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Disrupting or
Change?

Taxi
Accommodation
Communications

Retail

Photography

10 % €)

Increase in supply on

Airbnb

Average Annual Revenues

All Hotels Independent Hotels Chain Hotels

9662$° 1620$° -1350030

Number of Reviews on Booking.com

All Hotels Independent Hotels Chain Hotels

No effect No effect + 50 O
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EXPLORING CHANGE VS TRANSFORMATION
SOLUTION THINKING (FUTURE)

* Fixes the past * Creates the future A —
* Implement defined alteration * Opportunity to reinvent & discover

* Tactics * Strategy :

* Shifts in how we work * Cuts across organization

* Fixed initiatives * Multiple interdependent &

TRANSFORMATION
= NGHTS
— CHANGE =~ =
iﬂl’EfSECting initiatives “That won't work here because...” SF
HIGH

PROBLEM THINKING (FAST)
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University of Excellence
Where Nature Nurtures

Faculty of Agriculture, Chiang Mai University = Beautiful Intelligence

v = o - v = @ o o 2o a a
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Smart Mae Hia Farm-BCG Model

JFanfu
Smart Agriculture for Better Life
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© Smart Office 3 dfiufanssu

AN
AGGIE TEAM
Attitude Technology
Great heart Environmental integrity
Gratitude Accountability
Integrity Multidisciplinary
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Login Login
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AMZAIUU : ASINEASAENS

OKRs ANZINEASAENS 2563 L 2564 (lasuna 1)
A1aSUNELNILAY
ey Ha Wa ua
1. Suumanuinanlugudaya scopus (Had1w) 70 68 - AUAMIATINUAT AU 8 NaIY 90 0
- UBIMTUALFUNNUAZNTAUAKEDE 60 HAIY
2. $99AzUR9IUIUNAIY Scopus Q1 ABTIUILHAITURNUW 20 59.46 25 0
vanaalugiudaya Scopus
3. TIUUUIANTIW/AUUNANURENE Y TRL 4-7 (Wasw) 3 3 - AR (@naan) areiugBiduy aaiiu iisu (CMU Orange flame) 5 0
- TddA (@nuan) a1eiugBdug fed iWsa (CMU Pink Pearl)
- J1uddA (@nuan) a1evugBdug Iwd ann$ (CMU Five Star)
4. 91uunsivinis IP detl (EnsUng) wse 31w Spin 2 2 - IAIUANUNAIINANTANATITHYIA :] 0
off/Startup il (§312) WIawasuitiisuin TRL 8-9 (Waew) - msauaguawdnd wdndudieuleinnTanwiziie)
5. Meldannagaamnssy wiayuu wiakliustleviade 10 4.4 20 1.86

(Fuun)
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How to ChangeTransformation?

- Who am | ? A day or tomorrow or a day afte
- Virtual Organization
- Agile Organization
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Technology Readiness Level - TRL

tBuAsovidousmsdamsiasomsksalusunsuniiuius:gndls iWoasvALITDsoUnus:KIwunweuuinaAlulagnuino:tnAlulad
' ' ~. =2 — ~ =] =3 ' PP | 1 - ~
Umgnaadanm ua:aunsnidssutnouaciuwsauuatlafosmwuavtnalulad s:uorotnAaluladnuanconuld

System Test, Launch inaluladrSonaanturi
& Operations TRLOS Operational use of deliverable  anthiulsvusolasandn
TRL Actual deliverable qualified C AunuumRauu
System/Subsystem 8 through test and demonstration ﬁH.‘\UIﬂOSQ‘IU
Development | Final devel version of
- the deliverable demonstrated
in operational environment 2
AunuuMAdUIL

Technology Representative of the deliverable

environment

Key elements demonstrated in

relevant environment
Technology AuNUUKOVUAUGMS
Development

Key elements demonstrated in

laboratory environment
Research to Prove Concepts demonstrated
Feasibility analytically or experimentally

Technology concept and/or NSWALNDVANILS
Basic Technology application formulated "a:n-'sssudug-lu -
Research

Basic principle observed and
reported




Societal Readiness Level - SRL

Societal Readiness Level - SRL fip sefumumionvasauiuazvaluladnsiudsay ldlunns
Uszilluseaunnunsaurainuiasmalulagnismuday asnaus walulad nszuiuns n1g
uityvn AcUssiuduasuinnssuisinudean Wuedesdieiuussgndldifioadannudlasuiuy Tu
msudmsdanistasanis Tusunsumeiudsau Toasdendail

SRL 1 - msianevidymuarMmuuannunsauvainuitazmalulagnisnudiauidl - (identifying

problem and identifying societal readiness)

SRL 2 — n1sAvuAURY NMStaualiAalunIInaILInIanIskAdmLasAInnN1TNaNSZNUNDA
AnTy wasseyalduladiudsiientadlulasans (formulation of problem, proposed solution(s)
and potential impact, expected societal readiness; identifying relevant stakeholders for the

project.)

SRL 3 — Anw1 398 NeaeuwwInMsRRILSaun Uy invuaTuswiugildwladudeilineides
(initial testing of proposed solution(s) together with relevant stakeholders)

SRL 4 — asvgaunuInensindymlagnisnageuluiuniiseanedudunansznumuiaIng



SRL 4 — asyvaeuuInemsunlaminenisnaaeulunuiitisesnedudunansznuaunaIniNgy
AR LLas@mmw%’ammaaﬁmmiuasmﬂluiaﬁ (problem validated through pilot testing in

relevant environment to substantiate proposed impact and societal readiness)

SRL 5 - wwamemskndgmilasumsnsivaey gniausungiidiulaaiudeniie1ues area (proposed

solution(s) validated, now by relevant stakeholders in the area)

SRL 6 - nansAnwnilulssenaldludsindondu uagabunsivgidiuladiudeiinerteanslila
Tolauawuzilowuiielviia

nansenuiidulule (solution (s) demonstrated in relevant environment and in co-operation with
relevant stakeholders to gain initial feedback on potential impact)

SRL 7 — M3USUUFIATINITUAL/MIBNITRUINIINITIAUT NISUATINT SIURINTNAABUNITHU?
NS nMsendaym valuanwiindeuiiieivesiugiiaiulagiude (refinement of project

and/or solution and, if needed, retesting in relevant environment with relevant stakeholders)

SRL 8 - tauauwiman syl nswkidyvilugduuunaunsaniiunuiauysal waglasuniseausu

(proposed solution(s) as well as a plan for societal adaptation complete and qualified)

SRL 9 - WM siakazn1sAlymvadasinisiasuniseeuiusavannsainluussgndldlany

auwnaendue (actual project solution (s) proven in relevant environment)
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