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Disrupting or 
Change?



Changes or 
Transformational?



Disrupting or 
Change or 
Die? 



Change or Transformation or Die ?



Change or Transformation or Die ?



Change or Transformation?





Change or Transformation?



ĹŪśōťŒŢőťĿōżťĹŪśŴœŝŭƓŚőŵœŝĿŏŭƓśşŌŴśŻş 

(ŢŘŪřţŪşŬŏŚŪŝũŚ2564)

1. ŏŒŏşőşŬŢũŚŏũŠőƀĺťĿĹŪśŌƁŪŴőŬőĿŪőŷőťőŪļō 4-5 œŭ ĺŽŪĿţőŽŪ şżŪĹŪśŌƁŪŴőŬőĿŪőŷőŚŰļ 

4.0 ţŝũĿ ŢŎŪőĹŪśŋƀ COVID-19 ŀŨŴœŻőťŚżŪĿŸś

2. ţŪĹşŬŢũŚŏũŠőƀřŭļşŪřłũŌŴŀő ŷţŽŖŬŀŪśŋŪşżŪŢżşőĿŪőőŭƔŚũĿřŭļşŪřŀƁŪŴœŻőŀŨōŽťĿřŭōżťŸœ

ţśůťŸřż ţśůťœśũŒţőŽŪŏŭƓŷţŽŴœŻőŢżşőĿŪőŏŭƓŏƁŪţőŽŪŏŭƓœśŨŢŪőĹũŒŢżşőĿŪőōżŪĿźŷőĹŪśőƁŪťĿļƀ

ļşŪřśűŽťťĹŸœŢśŽŪĿļşŪřŴĺŽřŵĺŻĿŷţŽĹũŒłŰřłő ţśůťŷţŽŴœŻőŢżşőĿŪőŏŭƓŷţŽŒśŬĹŪśŌŽŪőĹŪś

ŖũŊőŪŒŰļŝŪĹś (Reskill and Upskill)

3. ţŪĹřţŪşŬŏŚŪŝũŚōŽťĿĹŪśŷţŽĹŪśŒśŬţŪśŀũŌĹŪśŌŽŪőŌũĿĹŝżŪşŴœŻő Profit Center ļşśŷţŽ

ŘŪļŴťĹłőŏŭƓřŭļşŪřŴłŭƓŚşłŪŅŌŽŪőőŭƔŴĺŽŪřŪŒśŬţŪśŀũŌĹŪśŵŏő



ĹŪśōťŒŢőťĿōżťĹŪśŴœŝŭƓŚőŵœŝĿŏŭƓśşŌŴśŻş (ŢŘŪ

řţŪşŬŏŚŪŝũŚ 2564)

4. ŢŎŪőĹŪśŋƀ COVID-19 ŢżĿŔŝĹśŨŏŒōżťŖũőŐĹŬŀĺťĿŢżşőĿŪő ŵŝŨťŪŀŚůŌŴŚůƔťŚŪşőŪőŸœ

ťŭĹśŨŚŨţőŮƓĿ őżŪŀŨřŭĹŪśŴĹŝŭƓŚťũōśŪĹƁŪŝũĿŷţŽŸœŏƁŪĿŪőŷőŢżşőĿŪőťůƓőĺťĿřţŪşŬŏŚŪŝũŚŏŭƓŚũĿ

ĺŪŌŵļŝőŒŰļŝŪĹś

5. œũŅţŪŒŰļŝŪĹśŏŭƓŵŒżĿťťĹŴœŻőŢťĿĹŝŰżř ļşśţŪŵőşŏŪĿŷőĹŪśœśũŒŏũŠőļōŬŴŖůƓťŷţŽŴĺŽŪřŪ

łżşŚĹũőŖũŊőŪťĿļƀĹśŷţŽŌŭŚŬƓĿĺŮƔő



Change or Transformation?



How to Change or Transformation?

- Who am I ? A day or tomorrow or a day afteré..

- Virtual Organization

- Agile Organization



ĹŪśŌƁŪŴőŬőĿŪőōŪřŵŔőŖũŊőŪĹŪśŠŮĹšŪ

řţŪşŬŏŚŪŝũŚŴłŭŚĿŷţřż 

śŨŚŨŏŭƓ 12 (Ŗ.Š.2560-2564)

ŁŒũŒœśũŒœśŰĿœŭĿŒœśŨřŪŋ Ŗ.Š. 2563
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őşũōĹśśřŌŽŪőŢŬƓĿŵşŌŝŽťřŵŝŨŖŝũĿĿŪő
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ŝŽŪőőŪŢśŽŪĿŢśśļƀ

CMU Smart Campus

Aging

Food

Medical Hub

Art and Heritage

Tourism

EDUCATION

RESEARCH

OUTREACH

STEWARDSHIPŒśŬţŪś

ŀũŌĹŪś
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ĹŪś

(EdPEx)
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ĹũŒ SDGs

Creative and Cultural 

Economy



ĲļŃĸŅĨĳŃĶłĳōěņĳĘŐļĲƜĪƝľĲĪŚŃļĶłĒōĹĴĺġĒŅę
įľōįņĳĘōįňŕľĪŚŃőĬĻŊƜĒŃĴįłģĪŃĨņŕĳłŕĘĳňĪ ŎĶŁıŃĳŐĦƝ
ĻħŃĪĒŃĴĤƠļĶłĘĒŃĴŎįĴƜĴŁīŃĥēľĘ COVID-19 ĨņŕĨŉĒ
ıŃĕĻƜĸĪĦƝľĘĴƜĸĲŐĪĒŃĴěƜĸĳİƖƦĪİŊōĹĴĺġĒŅęēľĘ
ĬĴŁōĨĹęŇĘĒŚŃļĪĥōĬƤĪŎĪĸĕŅĥĒŃĴĬĴłīĬĴŉĘŎĭĪ ĕňľ 

ŲSEP for SDGs by CMU BCG Platformų

ŵőşļŬŌĹŪśœśũŒœśŰĿŵŔőŖũŊőŪĹŪśŠŮĹšŪŧ śŨŚŨŏŭƓ 12 

ŏĥĳ,,, ĕŉĤĥľĪ ĬĴĲłĦħƠĸŅĪłĳ ĴľĘĪŃĳĒĴłġĲĪĦĴņ ŎĶŁĴłġĲĪĦĴņĸƜŃĒŃĴĒĴŁĨĴĸĘĒŃĴĦƜŃĘĬĴŁōĨĹ



ŴŖůƓťŷţŽŒśśŝŰŴœŽŪţřŪŚŷőœŭ 
2565

THE University Impact Ranking Socio-economic Impact

EdPEx350

Top 100 16,500 ŝŽŪőŒŪŏ

(TQC)



SDG
ėŃŐĬĬĪňŗȮ
CMU 
œħƟĶńĭĮƖ
2020

ėŃŐĬĬ
Percentile
3.Ȯ&Q3)
2020

Gap
Q3

ėŃŐĬĬ
Percentile
75&Q4)
2020

Gap
Q4 ĺŇěńĵ ĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬĝŋĴĝĬĳŅĵĬŀĔ-ĳŅėīŋĶĔŇěĔŅĶįĸŇĨĭńĦĤŇĨ

SDG 1 : No Poverty- 57 - 60.5 - 27%: Research - 23% : Community anti-
poverty programs 

27% : Proportion of students 
receiving financial aid 
23% : University anti-poverty 
programs (23%)

SDG 2 : Zero Hunger- 50 - 64 - 27%: Research related to hunger23%: Student hunger 27% : National hunger 23% : Proportion of graduates 
in food sustainability

SDG 3 : Good Health 
and Well-being 80.4 59 +21.470.2 +10.227%: Research on health and well-

being 38.4%: Collaborations and health services 34.6% : Proportion of health 
graduates

SDG 4: Quality 
Education 35.2 45.5 -10.3 60.8 -25.327%: Research on early years and 

lifelong learning education - 26.8%: Lifelong learning 
measures

15.4% : Proportion of 
graduates with teaching 
qualification
30.8% : Proportion of first-
generation students

SDG 7: affordable 
and clean energy 37 50.3 -13.3 63.3 -26.327%: Research on affordable and 

clean energy
23%: Clean energy measures 
27%: Energy use 

23% : Energy and the 
community -

SDG 9: Industry 
Innovation and 
Infrastructure

45.6 45.8 -0.2 69.3 -23.7

11.6% : Research on industry, 
innovation and infrastructure
15.4% : Patents
38.4% : Research income from 
industry

34.6% : University spin-
offs -

SDG 11: Sustainable 
Cities and 
Communities

63 54.1 +8.9 68.4 -5.4 27%: Research on sustainable 
cities and communities 

15.3% : Expenditure on arts 
and heritage

22.6% : Support of arts and 
heritage
35.1% : Sustainable 
practices

-

SDG 13 : Climate 
Action 35.2 40 -4.8 52.3 -17.127%: Research on climate action27% : Low-carbon energy use

23% : Carbon neutrality
23% : Environmental 
education measures -

SDG 17 : 
Partnerships for the 
Goals

51.8 54.1 -2.3 70.3 -18.527.1%: Research -
18.5% : Relationships to 
support the goals 
27.2% : Publication of SDG 
reports

27.2% : Education on the SDGs 

ŴĹŋŉƀĹŪśŖŬŀŪśŋŪļŨŵőőōŪř SDGs ŶŌŚTime Higher Education University Impact Ranking (THE UIR)

ŐĩĭĽňŏľĸŊŀĚȮľĴŅĵėĺŅĴĺƞŅĔŜŅľĬħėƞŅŏĮƚŅľĴŅĵȮQ3 ŐĸŃȮŐĩĭĽňĲƚŅȮľĴŅĵėĺŅĴĺƞŅĔŜŅľĬħėƞŅŏĮƚŅľĴŅĵȮQ4 ŒĬĮƖȮ0343



Ŕŝ SDGs Score ĺťĿřţŪşŬŏŚŪŝũŚŴłŭŚĿŷţřżŴŏŭŚŒĹũŒŔŝœśŨŴřŬő

ŏũƔĿţřŌŷőœŭ 2020



ŢśŰœĹŝŚŰŏŐƀţŝũĹ 9 ĺŽť
1. Transform Learning Platforms / Models ĨņŕĦľīĻĪľĘĨłĒĺŁŎļƜĘľĪŃĕĦ ĴľĘĴłīĕĪĨŉĒěƜĸĘĸłĳ ŎĶŁĒŃĴįłģĪŃĨņŕĳłŕĘĳňĪ

1, ĻƜĘōĻĴŅĲĒŃĴīŊĴĤŃĒŃĴĹŃĻĦĴƠĕĸŃĲĴŊƝĨņŕļĶŃĒļĶŃĳ ōįňŕľĻĴƝŃĘĘŃĪĸŅęłĳĨņŕŏĥĥōĥƜĪ ĲŉƜĘōĬƘŃŎĶŁĦľīĻĪľĘĒŃĴįłģĪŃĨņŕĳłŕĘĳňĪĭƜŃĪ CMU BCG 
Platform

2, ĻƜĘōĻĴŅĲĒŃĴħƜŃĳĨľĥľĘĕƠĕĸŃĲĴŊƝŎĶŁĭĶĘŃĪĨņŕŏĥĥōĥƜĪ ōįňŕľİƖƦĪİŊōĹĴĺġĒŅęŎĶŁĻŅŕĘŎĸĥĶƝľĲ ŎĶŁĳĒĴŁĥłīĲŃĦĴġŃĪ
ĕĸŃĲōĬƤĪľĳŊƜēľĘěŉĲěĪıŃĕōļĪňľŎĶŁēľĘĬĴŁōĨĹ 

3, įłģĪŃĲļŃĸŅĨĳŃĶłĳŐļƝōĬƤĪĦƝĪŎīīĒŃĴōĴņĳĪĴŊƝŎĶŁĒŃĴŐěƝěņĸŅĦĨņŕĻĲĥŉĶīĪŎĪĸĨŃĘ CMU Smart Campus 
ıŃĳŐĦƝ New Normal

4, ĻƜĘōĻĴŅĲļĪƜĸĳĘŃĪ Sandbox / Platform ĨŚŃĘŃĪ ōįňŕľĴľĘĴłīĒŃĴĻĴƝŃĘĭĶŅĦıłĤĢƠ īĴŅĒŃĴŎĶŁĒŃĴīĴŅļŃĴęłĥĒŃĴĘŃĪŐļĲƜ
ĲŉƜĘĻŊƜĒŃĴīĴĴĶŉĕĸŃĲĻŚŃōĴŔęĦŃĲĸŅĻłĳĨłĹĪƠ

0, ĻƜĘōĻĴŅĲĒŃĴĸŅęłĳōįňŕľįłģĪŃĒŃĴōĴņĳĪĒŃĴĻľĪĴľĘĴłī New Learning Platform

5, ĻĴƝŃĘĴŁīīĒŃĴīĴŅļŃĴęłĥĒŃĴĨņŕĲŉƜĘĻŊƜ Performance Excellence

6, ĬĴłīŏĕĴĘĻĴƝŃĘľĘĕƠĒĴŎĶŁĒŃĴīĴŅļŃĴŐļƝőĸŎĶŁĨłĪĦƜľĒŃĴōĬĶņŕĳĪŎĬĶĘ 

7, įłģĪŃīŉĕĶŃĒĴĨņŕĲŉƜĘōĪƝĪĒŃĴōĬƤĪľĘĕƠĒĴŎļƜĘĒŃĴōĴņĳĪĴŊƝ



1.Transform Learning Platforms/ 

Models ĨņŕĦľīĻĪľĘĨłĒĺŁŎļƜĘľĪŃĕĦ 

ĴľĘĴłīĕĪ

ĨŉĒěƜĸĘĸłĳ ŎĶŁĒŃĴįłģĪŃĨņŕĳłŕĘĳňĪ

ÅĻĪłīĻĪŉĪŐļƝĕĤŁŎĶŁĻƜĸĪĘŃĪįłģĪŃļĶłĒĻŊĦĴ
ĴŁĳŁĻłŖĪ-course online/ webinar ĦŃĲĕĸŃĲ
ōěņŕĳĸěŃĞŎĶŁĻľĥĕĶƝľĘĒłīĕĸŃĲĦƝľĘĒŃĴēľĘ
ĭŊƝōĴņĳĪ (S)
ÅĸŃĘŎĭĪĒŃĴĦĶŃĥōěŅĘĴŉĒ ōįňŕľĻňŕľĻŃĴŐļƝĭŊƝĻĪŐę
ĻĲłĕĴōĴņĳĪļĶłĒĻŊĦĴľīĴĲĴŁĳŁĻłŖĪ-course 
online/webinar (L)
ÅĻĴƝŃĘĒĴŁīĸĪĒŃĴōĴņĳĪĴŊƝōĒņŕĳĸĒłī SDGs ęŃĒıŊĲŅ
ĬƢĞĞŃĨƝľĘħŅŕĪ ĥƝĸĳ Platform ŐļĲƜ(L)

2.ĻƜĘōĻĴŅĲĒŃĴĸŅęłĳōįňŕľįłģĪŃ

ĒŃĴōĴņĳĪĒŃĴĻľĪĴľĘĴłī 

New Learning Platform

ÅĻĪłīĻĪŉĪĨŉĪĸŅęłĳōįňŕľįłģĪŃĴŊĬŎīīĒŃĴōĴņĳĪ
ĒŃĴĻľĪ ĨņŕĦľīĻĪľĘĨłĒĺŁŎļƜĘľĪŃĕĦ ŎĶŁ
ĕĪĨŉĒěƜĸĘĸłĳ &L)
ÅĻĪłīĻĪŉĪĒĶőĒŐĪĒŃĴĦņįŅĲįƠĭĶĘŃĪĸŅęłĳ
įłģĪŃĒŃĴōĴņĳĪĒŃĴĻľĪŐĪġŃĪēƝľĲŊĶĴŁĥłī
ĪŃĪŃěŃĦŅōįŅŕĲĲŃĒēŇŖĪ &L)

ŎĭĪĘŃĪĻŚŃĕłĞĦľīŏęĨĳƠĒĶĳŉĨĩƠļĶłĒ

ōĬƘŃļĲŃĳ :

Percentile 51-75 (Quartile 3)

Post 

COVID-19



Post 

COVID-19

Å Percentile 51-75 (Quartile 3) 

ōĬƘŃļĲŃĳ :

Å Percentile 76-100 (Quartile 4)

3. ĻƜĘōĻĴŅĲĒŃĴīŊĴĤŃĒŃĴĹŃĻĦĴƠ
ĕĸŃĲĴŊƝĨņŕļĶŃĒļĶŃĳ ōįňŕľĻĴƝŃĘ
ĘŃĪĸŅęłĳĨņŕŏĥĥōĥƜĪ ĲŉƜĘōĬƘŃŎĶŁ
ĦľīĻĪľĘĒŃĴįłģĪŃĨņŕĳłŕĘĳňĪĭƜŃĪ 
CMU BCG Platform

ÅōĻĴŅĲĹłĒĳıŃį Translational Research, 
Pilot Scale Future Lab
ŐļƝĲņĲŃĦĴġŃĪŎĶŁįĴƝľĲĦƜľĒŃĴŐěƝĘŃĪ &S)

ÅĻĴƝŃĘĘŃĪĸŅęłĳĨņŕĲņĭĶĒĴŁĨīĻŊĘĭƜŃĪ CMU 
BCG Platform A ,B, C  (L)

ÅįłģĪŃōĕĴňľēƜŃĳĕĸŃĲĴƜĸĲĲňľĒłī
ıŃĕľŉĦĻŃļĒĴĴĲĦƜľĳľĥĪĸłĦĒĴĴĲĭƜŃĪ 
Talent Mobility Platform (L)

ŎĭĪĘŃĪĻŚŃĕłĞĦľīŏęĨĳƠĒĶĳŉĨĩƠļĶłĒ



ÅŎĭĪĬĠŅīłĦŅĒŃĴĦƜľĦƝŃĪĕĸŃĲĳŃĒęĪŐĪěŉĲěĪ 
3 ŏĬĴŎĒĴĲĴĸĲįĶłĘ ĲěōįňŕľōĴƜĘĒŃĴİƖƦĪĦłĸŎĶŁĒŃĴ
ōĬĶņŕĳĪĭƜŃĪĻŊƜĸŅħņŐļĲƜļĶłĘ COVID-19 (S)
ÅħƜŃĳĨľĥĦƝĪŎīīľĘĕƠĕĸŃĲĴŊƝ- ĪĸłĦĒĴĴĲĥƝŃĪEE ŎĶŁ 

FHA ĻŊƜěŉĲěĪıŃĳĪľĒ ĲļŃĸŅĨĳŃĶłĳ &L)
ÅĦƜľĳľĥĭĶŅĦıłĤĢƠĨņŕĲņĹłĒĳıŃįŐļƝĦľīĻĪľĘĦƜľĸŅħņěņĸŅĦ
ĴƜĸĲĻĲłĳ őĥƝĲŃĦĴġŃĪ ŎĶŁĲņĲŊĶĕƜŃōįŅŕĲ &Creative 
LannaMark/ Creative LannaBrand) (L)

4. ĻƜĘōĻĴŅĲĒŃĴħƜŃĳĨľĥľĘĕƠĕĸŃĲĴŊƝŎĶŁ

ĭĶĘŃĪĨņŕŏĥĥōĥƜĪ ōįňŕľİƖƦĪİŊōĹĴĺġĒŅę

ŎĶŁĻŅŕĘŎĸĥĶƝľĲ ŎĶŁĳĒĴŁĥłī

ĲŃĦĴġŃĪĕĸŃĲōĬƤĪľĳŊƜēľĘěŉĲěĪ

ıŃĕōļĪňľŎĶŁēľĘĬĴŁōĨĹ 

ŎĭĪĘŃĪĻŚŃĕłĞĦľīŏęĨĳƠĒĶĳŉĨĩƠļĶłĒ

Å Percentile 51-75 (Quartile 3) 

ōĬƘŃļĲŃĳ :

Å Percentile 76-100 (Quartile 4)

Post 

COVID-19





ÅįłģĪŃĲļŃĸŅĨĳŃĶłĳŐļƝōĬƤĪōĲňľĘľłęĚĴŅĳŁ
ĦƝĪŎīī ĻƜĘōĻĴŅĲ įĶłĘĘŃĪĻŁľŃĥŎĶŁĲŅĦĴĦƜľ 
ĻŅŕĘŎĸĥĶƝľĲĻŉēıŃĸŁ ĻŉĪĨĴņĳıŃįľĳƜŃĘĳłŕĘĳňĪ 
&S)
ÅHappy and Healthy University

5. įłģĪŃĲļŃĸŅĨĳŃĶłĳŐļƝōĬƤĪĦƝĪŎīī

ĒŃĴōĴņĳĪĴŊƝŎĶŁĒŃĴŐěƝěņĸŅĦĨņŕĻĲĥŉĶīĪ

ŎĪĸĨŃĘ CMU Smart Campus 

ıŃĳŐĦƝ New Normal

ŎĭĪĘŃĪĻŚŃĕłĞĦľīŏęĨĳƠĒĶĳŉĨĩƠļĶłĒ

Å Percentile 51-75 (Quartile 3) 

ōĬƘŃļĲŃĳ :

Å Percentile 76-100 (Quartile 4)



ÅĻĴƝŃĘ CMU BCG Platform A (Medicopolis) ŎĶŁ 
B (Biopolis) (S)
ÅęłĥĦłŖĘĹŊĪĳƠĒŃĴōĴņĳĪĴŊƝŎĶŁįłģĪŃľĘĕƠĕĸŃĲĴŊƝĶƝŃĪĪŃ
ĻĴƝŃĘĻĴĴĕƠ &CLC) ōįňŕľōĬƤĪĹŊĪĳƠĒĶŃĘĦƜľĳľĥľĘĕƠ
ĕĸŃĲĴŊƝ ĻĴƝŃĘĲŊĶĕƜŃōįŅŕĲ &S)
ÅĬĴłīĬĴŉĘĴŁīīĒŃĴęłĥĒŃĴ IP ŎĶŁęłĥĦłŖĘ īĴŅĺłĨ
īĴŅļŃĴ IP ĭƜŃĪ AK Holding (S)
ÅĻĪłīĻĪŉĪ Infrastructure ōįňŕľĦƜľĳľĥĭĶĘŃĪĨņŕŏĥĥ
ōĥƜĪőĬĻŊƜĒŃĴōĬƤĪĦƝĪŎīīĨņŕĲņĒŃĴĥŚŃōĪŅĪĘŃĪęĴŅĘ 
ŎĶŁĴľĘĴłī WIL (S)

6, ĻƜĘōĻĴŅĲļĪƜĸĳĘŃĪ Sandbox / 
Platform ĨŚŃĘŃĪ ōįňŕľĴľĘĴłī
ĒŃĴĻĴƝŃĘĭĶŅĦıłĤĢƠ īĴŅĒŃĴŎĶŁ
ĒŃĴīĴŅļŃĴęłĥĒŃĴĘŃĪŐļĲƜĲŉƜĘĻŊƜĒŃĴ
īĴĴĶŉĕĸŃĲĻŚŃōĴŔę
ĦŃĲĸŅĻłĳĨłĹĪƠ

ŎĭĪĘŃĪĻŚŃĕłĞĦľīŏęĨĳƠĒĶĳŉĨĩƠļĶłĒ

Å Percentile 51-75 (Quartile 3) 

ōĬƘŃļĲŃĳ :

Å Percentile 76-100 (Quartile 4)



ŎĭĪĘŃĪĻŚŃĕłĞĦľīŏęĨĳƠĒĶĳŉĨĩƠļĶłĒ

ÅįłģĪŃĴŁīīĻŃĴĻĪōĨĹĻĪłīĻĪŉĪĒŃĴĦłĥĻŅĪŐę
ēľĘĭŊƝīĴŅļŃĴ &S)
ÅĻňŕľĻŃĴ ĻĴƝŃĘĒŃĴĲņĻƜĸĪĴƜĸĲŐĪĒŃĴŐěƝ TQA/EdPExōĬƤĪ
ōĕĴňŕľĘĲňľŐĪĒŃĴīĴŅļŃĴęłĥĒŃĴľĘĕƠĒĴ &S)
ÅĻĴƝŃĘīĴĴĳŃĒŃĹŐĪĒŃĴĬĴłīĬĴŉĘĒĴŁīĸĪĒŃĴĨŚŃĘŃĪōěŅĘĴŁīī 
&S)
ÅįłģĪŃĹłĒĳıŃįŐĪĒŃĴīĴŅļŃĴēľĘ SLĨłŖĘĴŁĥłīĲļŃĸŅĨĳŃĶłĳ
ŎĶŁĻƜĸĪĘŃĪ &L)
ÅĻƜĘōĻĴŅĲĒŃĴĻĴƝŃĘĪĸłĦĒĴĴĲļĴňľŎĪĸĬĠŅīłĦŅĨņŕĥņōįňŕľ
ŐěƝŐĪĒŃĴĬĠŅīłĦŅĘŃĪ &L)

ÅĻĴƝŃĘ platform ōĻĲňľĪęĴŅĘōįňŕľĒŃĴōĬƤĪľĘĕƠĒĴĨņŕĲŉƜĘōĪƝĪĭĶĶłįĩƠ 
&L) 

ÅĬĴłīĴŁīīĒŃĴįłģĪŃīŉĕĶŃĒĴĻŃĳĻĪłīĻĪŉĪŎĶŁĒŃĴ
ĬĴŁōĲŅĪĭĶĒŃĴĬĠŅīłĦŅĘŃĪĬĴŁęŚŃĬƔ ŐļƝōěňŕľĲŏĳĘĒłīĒŃĴįłģĪŃ
ĦĪōľĘŐĪĴŁīī LE  (L)

7. ĻĴƝŃĘĴŁīīĒŃĴīĴŅļŃĴęłĥĒŃĴĨņŕ

ĲŉƜĘĻŊƜ Performance Excellence

8. ĬĴłīŏĕĴĘĻĴƝŃĘľĘĕƠĒĴŎĶŁĒŃĴīĴŅļŃĴ

ŐļƝőĸŎĶŁĨłĪĦƜľĒŃĴōĬĶņŕĳĪŎĬĶĘ 

9. įłģĪŃīŉĕĶŃĒĴĨņŕĲŉƜĘōĪƝĪ
ĒŃĴōĬƤĪľĘĕƠĒĴŎļƜĘĒŃĴōĴņĳĪĴŊƝ

EdPEx350
(TQC)

ōĬƘŃļĲŃĳ :



ĹŪśŎżŪŚŏťŌŵŔőŢűżĹŪśœŇŬŒũōŬ 
ŔżŪőĹŪśŀũŌŏƁŪļƁŪśũŒśťĿĹŪśœŇŬŒũōŬĿŪőĺťĿŢżşőĿŪő 

ōŪřĹśťŒļŬŌ OKRs



ĒŃĴĨīĨĸĪĕŚŃĴłīĴľĘĒŃĴĬĠŅīłĦŅĘŃĪēľĘĻƜĸĪĘŃĪ

ĬĴŁōıĨĦłĸěņŖĸłĥ

ĦłĸěņŖĸłĥ Challenge 
(ĦŃĲĒĴľīĕŅĥ OKRs)

ōįňŕľĨƝŃĨŃĳĹłĒĳıŃįēľĘĻƜĸĪĘŃĪ
ÅĒŚŃļĪĥĕƜŃōĬƘŃļĲŃĳ
ÅĦƝľĘęłĥĨŚŃŎĭĪĬĠŅīłĦŅĘŃĪēľĘŎĦƜĶŁĦłĸěņŖĸłĥ
ÅĴŃĳĘŃĪĭĶĦłĸěņŖĸłĥŎĶŁĕĸŃĲĒƝŃĸļĪƝŃĦŃĲŎĭĪĬĠŅīłĦŅĘŃĪ
ĨŉĒőĦĴĲŃĻ

ÅęłĥĨŚŃīĨĸŅōĕĴŃŁļƠ Gap Analysis ĻŚŃļĴłīĦłĸěņŖĸłĥĨņŕőĲƜ
īĴĴĶŉōĬƘŃļĲŃĳ

ĦłĸěņŖĸłĥ Regular

ōįňŕľĦŅĥĦŃĲĒŃĴĥŚŃōĪŅĪĘŃĪĦŃĲıŃĴĒŅęĬĴŁęŚŃ
ÅőĲƜĒŚŃļĪĥĕƜŃōĬƘŃļĲŃĳ
ÅőĲƜĦƝľĘęłĥĨŚŃŎĭĪĬĠŅīłĦŅĘŃĪ
ÅData Owner ĨŚŃļĪƝŃĨņŕōĒŔīĴĸīĴĸĲēƝľĲŊĶĭĶ
ĒŃĴĥŚŃōĪŅĪĒŃĴĦŃĲıŃĴĒŅęĬĴŁęŚŃēľĘĻƜĸĪĘŃĪŐĪĨŉĒőĦĴ
ĲŃĻ







ĴŊĬŎīīĒŃĴĴŃĳĘŃĪĒŃĴęłĥĨŚŃŎĭĪĬĠŅīłĦŅĘŃĪēľĘĻƜĸĪĘŃĪ

&ĦłĸľĳƜŃĘ' 

ĦłĸěņŖĸłĥ ,,, ęŚŃĪĸĪ Spin off/Start up = Ÿ ĩŉĴĒŅę

ÅŎĭĪĬĠŅīłĦŅĘŃĪ

Ö.Å. ß.ã. Ù.Å. â.Å. Â.ß. âö.Å. ÿâ.ã. ß.Å. âõ.ã. Â.Å. ë.Å. Â.ã.
ÈÛÜäñâóÔ
āÅäÈÂóä
ØòĈÈìâÕ

ÈÛÜäñâóÔ
āÅäÈÂóäØöćÃîäòÛ
ÂóäëÚòÛëÚùÚÉóÂ
âË.

ĀÝÚÕ­óÚÛùÅæóÂäØöć
Ö­îÈÂóäÂóä
ëÚòÛëÚùÚÉóÂ âË.

āÅäÈÂóä/ÂõÉÂääâØöć 1 ... XX æ­óÚÛóØXX æ­óÚÛóØXX

āÅäÈÂóä/ÂõÉÂääâØöć 2 ... XX æ­óÚÛóØXX æ­óÚÛóØXX

āÅäÈÂóä/ÂõÉÂääâØöć 3 ... XX æ­óÚÛóØXX æ­óÚÛóØXX

āÅäÈÂóä/ÂõÉÂääâØöć 4 ... XX æ­óÚÛóØXX æ­óÚÛóØXX

āÅäÈÂóä/ÂõÉÂääâØöć 5 ... XX æ­óÚÛóØXX æ­óÚÛóØXX

ĻƜĸĪĘŃĪĦƝľĘĒŚŃļĪĥŎĭĪĬĠŅīłĦŅĘŃĪŐļƝĻľĥĕĶƝľĘĒłīĒŃĴēłīōĕĶňŕľĪĦłĸěņŖĸłĥĦŃĲĕŚŃĴłīĴľĘĒŃĴĬĠŅīłĦŅĘŃĪŐĪĨŉĒĦłĸěņŖĸłĥ



ĴŊĬŎīīĒŃĴĴŃĳĘŃĪĭĶĒŃĴĥŚŃōĪŅĪĘŃĪēľĘĻƜĸĪĘŃĪ

&ĦłĸľĳƜŃĘ'

ĦłĸěņŖĸłĥ ,,, ęŚŃĪĸĪ Spin off/Start up = Ÿ ĩŉĴĒŅę

őĦĴĲŃĻĨņŕ / őĦĴĲŃĻĨņŕ 0 őĦĴĲŃĻĨņŕ 1 őĦĴĲŃĻĨņŕ 2

ęŚŃĪĸĪ Spin off/Start up=.ĩŉĴĒŅęęŚŃĪĸĪ Spin off/Start up= .ĩŉĴĒŅęęŚŃĪĸĪ Spin off/Start up= /ĩŉĴĒŅęęŚŃĪĸĪ Spin off/Start up= 1ĩŉĴĒŅę

V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ / ,,, V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ /,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 0,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 1,,,

V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ /,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 0,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 1,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 2,,,

V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ /,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 0,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 1,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 2,,,
V ŏĕĴĘĒŃĴ-ĒŅęĒĴĴĲĨņŕ 3,,,

ĻŅŕĘĨņŕĻƜĸĪĘŃĪĦƝľĘĴŃĳĘŃĪ
ÅĭĶĦŃĲĦłĸěņŖĸłĥ 
ÅĴŃĳĘŃĪĕĸŃĲĒƝŃĸļĪƝŃēľĘĒŃĴĥŚŃōĪŅĪĒŃĴĦŃĲŎĭĪĬĠŅīłĦŅĘŃĪēľĘĻƜĸĪĘŃĪ
ÅĒŃĴĸŅōĕĴŃŁļƠ Gap Analysis ēľĘĦłĸěņŖĸłĥŎĶŁŎĭĪĬĠŅīłĦŅĘŃĪĨņŕőĲƜōĬƤĪőĬĦŃĲōĬƘŃļĲŃĳ ōįňŕľĪŚŃőĬĻŊƜĒŃĴĬĴłīŎĭĪŎĶŁęłĥĻĴĴĨĴłįĳŃĒĴ &ĒĴĤņĨņŕĭĶĒŃĴĥŚŃōĪŅĪĘŃĪĦŕŚŃ
ĒĸƜŃĕƜŃōĬƘŃļĲŃĳ'

ÅĒŃĴ Challenge ōįŅŕĲōĦŅĲ &ĒĴĤņĨņŕĭĶĒŃĴĥŚŃōĪŅĪĘŃĪōĬƤĪőĬĦŃĲĕƜŃōĬƘŃļĲŃĳ'



ĒŃĴĬĴŁōĲŅĪĭĶĒŃĴĥŚŃōĪŅĪĘŃĪēľĘĻƜĸĪĘŃĪ

1. ĬĴŁōĲŅĪĭĶĒŃĴĥŚŃōĪŅĪĘŃĪĦŃĲĦłĸěņŖĸłĥChallenge ēľĘĻƜĸĪĘŃĪ ŏĥĳįŅęŃĴĤŃĕŉĤıŃįēľĘĘŃĪōĬƤĪļĶłĒ &ĒŃĴ
ĬĠŅīłĦŅĘŃĪĦŃĲŎĭĪŎĶŁ Impact ēľĘĭĶĶłįĩƠ' 

2. ĬĴŁōĲŅĪĭĶĒŃĴĸŅōĕĴŃŁļƠ Gap Analysis ēľĘĦłĸěņŖĸłĥĨņŕőĲƜīĴĴĶŉōĬƘŃļĲŃĳ ŎĶŁŎĭĪĬĠŅīłĦŅĘŃĪĨņŕőĲƜōĬƤĪőĬĦŃĲ
ĒŚŃļĪĥĒŃĴ

3. Data Owner ĴĸīĴĸĲĭĶĦłĸěņŖĸłĥ Regular ōįňŕľĦŅĥĦŃĲĭĶĒŃĴĥŚŃōĪŅĪĘŃĪĦŃĲıŃĴĒŅęĬĴŁęŚŃēľĘĻƜĸĪĘŃĪ











ļŋŨśũňŠŪŢōśƀŵŝŨśũňœśŨŠŪŢőŠŪŢōśƀ 

ļĲŃĳōļĦŉ:
- ĒŃĴęŁĪłīĪĸłĦĒĴĴĲęŁĪłīĨņŕōēƝŃōĒĤĢƠ SDGs 
ĦƝľĘĲņĲŃĦĴġŃĪĴľĘĴłī ōěƜĪ ĨĴłįĳƠĻŅĪĨŃĘ
ĬƢĞĞŃ &ĻŅĨĩŅīłĦĴ ľĪŉĻŅĨĩŅīłĦĴ ĶŅēĻŅĨĩŅř' 
ĲŃĦĴġŃĪĴŁĥłīěŃĦŅ-ĪŃĪŃěŃĦŅ &ĲľĒ, ISO) 
ŎĶŁ TRL ŏĥĳĻŃĲŃĴħĪłīĪĸłĦĒĴĴĲĨņŕōĒŅĥ
ęŃĒĘŃĪĸŅęłĳĨņŕőĥƝĴłīĒŃĴĦņįŅĲįƠŐĪ scopusőĥƝ

- ĒŃĴįŅęŃĴĤŃ Spin off ĪłīōĚįŃŁĩŉĴĒŅęĨņŕōĒŅĥ
ęŃĒĪĸłĦĒĴĴĲļĴňľĒŃĴħƜŃĳĨľĥľĘĕƠĕĸŃĲĴŊƝ
ēľĘĲļŃĸŅĨĳŃĶłĳ

ĦłĸěņŖĸłĥ
ĕƜŃōĬƘŃļĲŃĳ

0341 0342 0343

ęŚŃĪĸĪĭĶĘŃĪĦņįŅĲįƠŐĪġŃĪēƝľĲŊĶ scopus&ĭĶĘŃĪ'

*ĦłĸľĳƜŃĘ: ĘŃĪĦņįŅĲįƠōěŅĘĪŏĳīŃĳĥƝŃĪĒŃĴĶĥĕĸŃĲōļĶňŕľĲĶŖŚŃ

ĘŃĪĦņįŅĲįƠōĒņŕĳĸĒłīĪŏĳīŃĳōįňŕľĻłĘĕĲ

ĘŃĪĦņįŅĲįƠĥƝŃĪĒŃĴĕƝŃěŃĳŎĥĪ

ĘŃĪĦņįŅĲįƠĥƝŃĪĒŃĴĴŁļĸƜŃĘĬĴŁōĨĹŎĶŁĒŃĴīĴŅļŃĴĴłġĒŅę
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ęŚŃĪĸĪĪĸłĦĒĴĴĲ &ĪĸłĦĒĴĴĲ' - ęŚŃĪĸĪĭĶĘŃĪĸŅęłĳĨņŕľĳŊƜŐĪ 

TRL 2+5 &ĭĶĘŃĪ'
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ęŚŃĪĸĪĒŃĴŐļƝīĴŅĒŃĴ IP ĦƜľĬƔ &ĻŅĨĩŅīłĦĴ' ļĴňľ 

ęŚŃĪĸĪ Spin off/ Start up ĦƜľĬƔ &ĩŉĴĒŅę' ļĴňľ

ĭĶĘŃĪĨņŕōĨņĳīōĨƜŃ TRL 8-9 (ĭĶĘŃĪ'

2 5 7








