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Agenda

* Why international accreditation? How?
* Everything starts from Mission & Shared Vision
* The 3 Big Changes:
1.Teaching & Learning Effectiveness !
2.Intellectual Contribution Impact Innovation

3.Administration Efficiency Engagement
e Q&A
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g Definition of Innovation
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Innovation stands for continuous improvement in the process of developing

high quality education, producing intellectual contributions as well as
creativity and experimentation in enhancing the accomplishment of mission.
Besides, at AccBA, innovation also means allowing well-developed, rational,

and well-planned expenses during the semester learning process.
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e Definition of Engagement
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Engagement stands for balance of academic and professional engagement

in teaching/learning, research, services and in preparation of students for

meaningful professional, societal, and personal lives.
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Definition of Impact
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Impact stands for measurable outcomes from (1) integrating assurance of
learning into the curriculum management processes, (2) producing intellectual
contributions that have a positive impact on business theory, teaching, or
practice, and (3) making a difference according to AACSB’s Collective Visions in
business and society as well as in the local plus global community of business

schools and management educators.
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KSF =» Process of Developing Mission

MU= We commit to produce both
(1) socially conscious students and
(2) close-to-practice knowledge as well as
(3) to provide ethical guidance and

(4) managerial excellence
for business and community
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" (Graduates with social conscience)

21AANLSAtNIUUAUAIG
" (Close-to-practice knowledge)

MSBNUINISUIUEUAIUACUSSSUND
© ssnana:diAu (Ethical guidance)

MsBIUINIFANUITUIAANINISUSHIS
¥ dossnAna:diAu (Managerial excellence)

© 2018 Siriwut Buranap










Co-creator of knowledge with other
arts and sciences; aiming at
promoting ecosystem for new
ventures, developing management
insights, and finding solutions to
social problems.
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Catalysts for Innovation in
collaboration with entrepreneurs and
relevant organizations; aiming at voicing
the need of users to innovators, as well
as being prime examples of
management innovation through
Internal continuous improvement.
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CMU Strategic Industries
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Hubs of Lifelong Learning by
transforming from “teaching house’
to “learning laboratory”; aiming at
improving intellectual foundation of
learners, developing teaching and
counseling skills of faculty, and
being excellence in competency
assessment.
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Enablers of Sustainable Prosperity
through active social engagement;
aiming beyond wealth creation to
better access to basic needs, healthier
environment, stronger community,
higher work meaningfulness and
greater life fulfillment.
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Leaders of Leadership; aiming at
enabling businesses and society to
better understand leadership, developing
and disseminating new knowledge about
leadership framed around ethics and
operational effectiveness.
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Big Change #1 :

Teaching & Learning Effectiveness

® Shift from TQF (¥ma) to Assurance of

Learning

® Shift from Lecturing to Action Learning

& Multidisciplinary

® Create Ecosystem for the Best

Learning Experience
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6 Steps of TQF and Assurance of Learning Link

Learning

Learning
| Goals of the

| Program

Objectives
=TQF1)

* Alignment to * Specific Knowledge ® Course/ Skill Match
AccBA Mission & Skills ® Delivery Point

® Consistent to ® Uniqueness of each O Tracing Route
CMU Mission program @ ° Assessment Point

S

Learning
Outcome
extslide (=TQF5)

Closing Learning

Rubrics

Next slide (=TQF7)
® Course Revision

Next slide (=TQF3)

® Recording ® Focus on Learning
® Curriculum Revision * Reporting Behavior
* Program Improvement ® Faculty Dashboard * Assessment Scale
¢ Student Dashboard ® Transparent Syllabus
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Matching wig TQF 2 Map

Learning Objective

3 Levels of outcomes

Learning
Rubrics

Competency

Bank

No. Trait Below Expectations Meets Expectations Exceeds Expectations
1.1.3 | Conclusions | Lacks ability to form Ability to form a A high-level ability to
conclusions or forms conclusion that are form a conclusion
incorrect conclusions mostly clear, logical and that is clear, logical
regarding business consistent with business | and consistent with
principles. principles. business principles.
Different behaviors & outcomes of each outcome level
Policy

* Single format of course syllabus
* Transparent Course syllabus

Distribution of course syllabus with LO, rubrics, assessment point, scoring and
grading method to students
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Learning

Outcome Automatic

Program Course Status

703309

B.EA[MGT) Strategic A0L 1 2017 Generate Form [# = v
Management
703309

B.B.A(MGT) Strategic Tracing 1 27 Generate Form [# PR
KManagement
703889

FhD Selected Topics in A0L 2 2017 Generate Form [# = v

KManagement 1

703889
FhD Selected Topics in Tracing 2 27 Generate Form [# PR
KManagement 1

703890
FhD Selected Topics in Tracing 1 27 Generate Form [# PR
Management 2

703894
FhD Special Problems in Tracing 2 27 Generate Form [# x
KManagement

709811
Research Design
and Theaory
Development 1

FhD AL 1 27 Generate Form @ a8 W

TO9811
Research Design
and Theory
Development 1

FhD Tracing 1 207 Generate Form (@ B W

709295
FhD Thesis f Proposal AQL 3 2007 Generate Form & »

Defend © 2018 Siriwut Buranapin

JhUdadidfe




& Upload Score & Score Range

L/G L/O
1 1.1
1 1.1
2 2.1
4 4.1
4 4.1
4 4.1

Course No. 703894

Course Name Special Problems in Management

Learning

Outcome

o Automatic

From Curriculum Mapping to

Course Learning Outcome Method
Explanation Assignment
Analysis Assignment
Innovative/ Criginal Research Assignment
Clear and concise written text Assignment
Structure text logically and coherently Assignment
Professional standard and accurate sourced references Assignment

Upload Score Choose File | Mo file chosen

* Support only xlsx Files

e Ranre

Assessment

Score Range (Point Min to Max)

Below Range Meets Range Exceeds Range
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Learning
Outcome

Learning Outcome Report

® Summary Report & ReCalculate

Traits : Application

Semester/Year 112017
. Enroll 107
Automatic -
Calcula‘“ng l Total Student (N) 107
Maximum Minimum Mean sD Below Meets Exceeds Below (%) Meets (%) Exceeds (%) Total (%)
8.75 2.09 5.59 1.52 24 76 7 22.43 71.03 6.54 100.00

[

Goal Learning Outcome Result

e Meet + Exceed must be at least 80%
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Student Dashboard

Learning
o)

Standard 4: Student Progress

KEY COMPETENCY SNAPSHOT UPCOMING OPPORTUNITIES ASSIGNMENTS

Click to view more information:

— dl o Q/ =Y d!
TN NIAIAZLL ;1o
AN DLAN LB NN Y

0 ] a [~}
BIRINITOTILILANLAN
NNHAIN ANANHUE
UTUNANNILTRIA

Expected Skills as in Learning Objectives

AINKARNONENITLTHUT

TUNNLAD U
. o
NIUUANIT AN

CAREERS OF INTEREST

NaANgsNNAIRIASAAT Y

dl Y o
LHAAULAY LAY NEY
WaNKLan azly
o Y} v Y
TN IY- Tl SURTENN-SHEN

© 2018 Siriwut Buranapin




- Improvement

Course

. Teaching and Learning

SESY Activities

$9

. Learning Outcome

Measurement

Program

3. Coordination with Other

SEevcourses

Program
Level

2

. Suggestion about

Curriculum Administration
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Big Change #1 :

Teaching & Learning Effectiveness

® Shift from TQF (¥A@a) to Assurance of

Learning

® Shift from Lecturing to Action
Learning Towards Multidisciplinary

® Create Ecosystem for the Best Learning

Experience




Learning
Platform

Moving from course-focused
education to learning platform

Skills for The 21 Century

Cooperative education with
a social enterprise of choice

Platform

Tools for Working 3

Program

General Education, Free elective,
Advanced courses : G V V Case

Course

Self-Learning

Capability & Character Building

(@O RR 01014 Buranapin

4 Real World Exposure

Action, Project-based learning for Entrepreneurship,
Team problem solving skills, Innovation and Creativity,
Analytical skills

Breadth of Interdisciplinary
& Depth of Core Discipline

Self-study for fundamental knowledge, preliminary
test, way of living, attitude for working, morality and
ethics, basic tools for learning (language, IT for
presentation, etc.)




R I

“ Action Learning o

(N NN N ] \‘\

\!
\
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

/]

i .
In m

Action Learning is something between internship and consulting service.

m Company - intern M

Consultants = company
i PROBLEM ” i
I
GROUP —

1]
QUESTIONS

i

LEARNING ACTION

m CONSULTING ACTION LEARNING INTERNSHIPS l
i i
m o provide expert advice A collective learning and To provide practical in
11 problem-solving process experience for beginners !l
1] i
! 1]}
\ U/}
\\ &
N v
N Source: Prof. Loredana Padurean. Copyright @ Asia School of Business 2
$ s ___________________________________ ) @
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Examples of Action Learning

¢ QCC Projects @ BBA in Management

¢ Cross-Discipline with Engineering +SCB @ BBA Finance
¢ Accounting Audit for Cooperative Education @BAcc

¢ Social Business Plan @ MBA

< N19LTuTIuAANg T

- 4 B
P 8 o

) @ gl als O o

CHIANG MAI
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Big Change #1 :

Teaching & Learning Effectiveness

® Shift from TQF (¥Aa) to Assurance of

Learning

® Shift from Lecturing to Action Learning &
Multidisciplinary

® Create Ecosystem for the Best

Learning Experience
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Ecosystem
for the
Best
Learning
Experience

Student
Learning Capability

AUEINITETEIY,
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Big Change #2 : '}
Intellectual Contributions Impact 532

CMU, s 552
BUSINESS SCHOOL

* Shift from Low Publication to Local Publication to
International Publication with High Quality
* Impact of Academic Services and Research
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Big Change #2 : s

Intellectual Contributions Impact ..’:.
CM UBUSINESS SCAHcchT_

o0

 Shift from Low Publication to Local

Publication to International Publication with
High Quality

* |Impact of Academic Services and Research

© 2018 Siriwut Buranapin




Shift to International Publication v
with High Quality e
Policy Drivers CMUises scist

% nasREIUiug) fiasntanauadulnia (Majority of

works must come from majority of faculty.)

\/ v a . . . . .
% NRITHADINDAANBINUNRENS (Publications must align to mission.)

o v/ 1 1 P~ Q/ PN I .
% hmnnedaiansegnsARN RS AURIUIIENH impact factor &4
(Publication goals toward international top tier journals.)

Implementation Drivers

** Research Fund b

®

0

%* Publication Reward Consistent to Policy lid
= Next 5 Slides

&

*%* Research Teamwork

*

.0

%* Research and Faculty Qualification

© 2018 Siriwut Buranapin




Progress Toward SA/SP Status

CMUe i

Job
Assessment
Channel 1
Score
1 Submit proposal for internal/external
funding

2/2.5 Receive research funding/ funding

Ready for data collection /
3/3.5 :

Partially collect data

4/4.5 Complete data collection
5/5.5 Complete the publishable

quality draft of the paper
Submit an article to PRJ in TCI

6-7
Submit an article to an international PRJ
Accept for publication but in the final
e revision process for TCI
Accept for publication but in the final
revision process for international PRJ
10 Accept for publication

Channel 1: Faculty apply for a research grant before publication

Channel 2: Faculty work on a research paper by advancing their personal fund

Progress Evidence within the assessment period (6 months)

2017 Version

Channel 2

Finish literature review for conceptual paper or
Finish Research Design

Draft of Working paper
or Complete data collection

Complete the draft of paper ready
for PRJ submission

Submit an article to PRJ in TCI

Submit an article to an international PRJ

Accept for publication but in the final revision
process for TCI

Accept for publication but in the final revision
process for international PRJ

Accept for publication

© 2017 Siriwut Buranapin




[
Research Fund 28
544
-
3 Funding SChemeS CMUBUSINESSSCA}%?)T_

X Proposal =» Grant "® Publication "®Reward
*%* Publication = Grant + Reward
X IS & Thesis 9 Grant

50,000 TCI
100,000 International

© 2018 Siriwut Buranapin




Publication Rewards

o T
BUSINESS SCHOOL

TCI#1 TCI#1
TCI#1 TCI#2 Q71* Q1 Q2 Q3 Q4
Hi

1 o

2 10,000 5,000 500,000 300,000 200,000 80,000 50,000

T -
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Research Teamwork

CMU, s 552
BUSINESS SCHOOL

UssLanNnIsAAnNAN AR policy AL policy
2556 25567 255H8 2559 2560 2561
o 8 5 6 4 21 12K
59NITNIUDIVSEN A ANNN
(16%) | (10%) | (12%) | (7%) | (40%) | (24%)

* As of May 2018

© 2018 Siriwut Buranapin
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U 4
Faculty Qualification & Research 8
9
00 @
Academic ‘oo .
(Research/Scholarly) Applied/Practice
C M UBUSINESS SCAHCOC(B)‘I\_
Professional
" experience, Scholarly Instructional
981 Non PhD substantial in Practitioners Practitioners
duration and level of
responsibility

(|P) General Standard

ssquranans (Program)

: :
Academics Practice Undergrad ~ SA = 40%
=48 Academics Master's SA = 70%

(SA) \ PhD SA 2 100%

Scholarly
Doctoral degree

Key Hard Policy

* SA only for MBA, PhD
* Different compensation rate for non-SA

© 2018 Siriwut Buranapin




Faculty Qualification

FACULTY OF BUSINESS ADMINISTRATION

CHIANG MAI UNIVERSITY

A | ';,'.um-FnH -‘-Dluﬂ"h 5
[
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Results of Policy s
e
* No. of publication double in 2017 CMU st

* No. of publication in 2017 = first half of 2018

* First time top tier international publication
* Majority of works come from majority of faculty

© 2018 Siriwut Buranapin




Big Change #2 : ,

Intellectual Contributions Impact /i3 2
CM UBUSlNESS SCAA:OC(B)T_

e Shift from Low Publication to Local Publication to
International Publication with High Quality

* Impact of Academic Services and Research
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A. Improve Efficiency of Business Operations (wuus:ansmwusvmsduauns)

(aadunuuopomsandums)

C. Generate Innovation or Creative Ideas within Business Operations
(ridtAINausanssurkSoAIUAQASIVaSSATKIN tuMsadussiio) ;

(onszquAnNuMWUDOUAAINS)

E. Increase Learning and Self-Development Desire among Employee
(tWuaWUsISUUMSISBUSIaswauLauivuavyAaInsiufioms)

(WuAWas:KUINSIUAUDSEISSsUlUMsMULa:ainADIUSUAOBDUCIDDVANS)

G. Increase Awareness on Environmental Impact and Sustainability
(lﬁunmunszﬁﬂngi'umunmuﬁuﬁuua:wans:ﬂucia?imt::nﬁau}

Intellectual Contribution Impact

© 2018 Siriwut Buranapin




Big Change #3 : 28
Administration Efficiency u’::
LY —

* Financial Sustainability

e Clear Workflow = Restructure = Internal Audit
* New Unit to Drive Mission

© 2018 Siriwut Buranapin




Big Change #3 : y

Administration Efficiency io‘.’.
c M UBUSINESS SCAIfchT_

* Financial Sustainability
 Clear Workflow =» Restructure =2 Internal Audit

* New Unit to Drive Mission

© 2018 Siriwut Buranapin




Financial Sustainability 22

] ‘--000
Policy 0@
“* Less Dependent on suutiufu CMUuisress 2t

¢ Cost Reduction
*** Budget Aligned to Mission

Key Driver & Implementation
*** Income Monitoring Unit
*** Cost Comparison Between Programs/ Batch
¢ Monthly Financial Report to Adm. Committee
*** Budget Approval Process

“* E-Project =2 suunu=>31un199u =2 Dean

© 2018 Siriwut Buranapin




Big Change #3 : 28
Administration Efficiency e
* Financial Sustainability CMULusiess st

e Clear Workflow = Restructure = Internal Audit

e New Unit to Drive Mission
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(Career Success Center)
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Student-Alumni Mentorship Program
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1511578973 SIP (Sharing Information on Progress)

O QUATHTN URZNITIANANTINARBATUNITIANTTUTILUINA
m'mL"i‘Jumm‘mamﬂGfuﬁmxvgﬂﬁﬁ (Internationalization

Management)
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PNt unilany
d' Y4 dl Qaan v c§ °
WAB595UNUNSIUARRUa2899A A S A NATIATNISARINA
Y3 a o ) a 1 & a ¥
WAHIUSEANBNTNAI TN RIS DI (H5INSIE 9D
= ?s, P [y A A = ‘[ a 2 A I
WNB [HNEAARBINUATTLITRITANNINT R aelniniasnslay
o &
A9
Ufidnsieamdsmaluladmssumamanfifinennisusulse
9/
TasenE19I9nHA

%4 >4 - =\ 2 4
AW NEZ AL ag asHATAUATI915E UARING
LAZHAFANET 1271 N19IADUSHUATDIHIYNTISNEL ICDL
(International Computer Driver License)

o 2 a wn a A a P .
ms@ﬂmswmﬂgummsmwiu‘[mnLw@mﬂsf—mg (LTL: Learning
Technology Lab) WA WAMUNAR AR ALNENITLTAUNTAD Y

o %4 L a L =1 a/ a
msm‘§esﬂu'1LLasz1au‘5ﬂ'1‘mmLsﬂuafmsﬂz (Smart Classroom)
WERNHITEULRTTNRNANBNISNINTHTBIAME (In-house software
development)

Y o [~ A [ =S
@mmsfﬂsl,msumw@gﬂm@mssusmmmgmmsﬁﬂm
Sedona arg1udeya (Database) A MMFLaUFUTRINMTFIU
ATUAINAINNA
?ﬁu’%msfﬂsu,ﬂsuLng'm%ﬁgaLﬁ@mﬂ‘%ﬂumﬂmu n15998
12%% SPSS, SAP, Thompson Reuters, DataStream, Bloomberg

VAL
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L @uin1euneiieeiy auu iy UN A LE

n193LATIERgsRa (Business Analytics) 1iun nasindaya
BYANTNINITEBNUULNTTUIUNITNNIY N1T0EARLL
NITUIUNITY NI UAEN1TUFUUNILLIUT1NY RaBAAY
nediasziifanisuassnlaniauaziiuuafianisa e
A59LASIERSTUUBIANS (System Analytics) Taun n1g
ulasnszuaunisinaiuily logical design et szatuiy
smgMaAAanT Uz TUANNIN uazewanT luns
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(Division of
Strategy
Formulation and

Implementation)

WReuEe 9uRlaUERAzIAY TN TRRAIRILATIULAREY
yNEA1NAS (Division of Strategy Formulation and
Implementation) ieldaanndasiunisiasunilainseaunise
A A ANTSURaT e UIRaenNsSAvinuszananfiungn 19y
N1TEIUIEAINATAIN LUATUNITWIBINAENE NITANTURAINLEY
nagns waznisrauinagns (Facilitate strategy formulation,
strategy execution, and strategy learning) Felsenavlddas
nszauadnatio el

0] ﬁmsqxﬁ/ﬂszLﬁuqmﬁifrﬁﬂmz&'mmsﬁﬁmumi@éﬁdfmfﬁ
\&el (Value analysis)

0] é’ﬂmﬁﬂgm‘ﬁ'@mﬁmsﬁzﬁ U5z uRzNEINS ol
FATNLIAADN (Analyze, Assess, & Forecast Environment)

o ﬁw?ﬁﬂaﬂqwétwimﬁﬁuﬁ'@ufmmeﬂﬂmﬁmmﬁhﬁ’u
(Strategy mapping and consistency)

0] V‘iﬁ?ﬁuﬁ?@’imﬂmﬁqmm%ﬁw%’wmﬂsw%@uﬁ%ﬁqﬂ@qwé
Tuufuia ﬁgﬁmqﬂﬂ@ AIBIWILANNFEAIN UAY
JUYszH9 (Ensure resources supporting strategy
implementation: personnel, facilities, Ltazbudget)

0  smnumNazaInHlHNN TR T aNaRNgNETIaNAR

(Balanced Scorecard)
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O O O

ﬁlfamscfﬁvgﬂﬂm%’qef@ﬂaﬂqwémsaﬁ’u (Communicate
Strategy)
aiuayunsTminuNsLfiRinsuaznstuiRRaunagns
(Action plan & implementation support)
ﬁmmu/ﬂs:Lﬁumwﬂﬂﬂﬂ%mmé’qw@eﬂqsﬁﬁﬂaqwéLﬁ@
Wl Ufj1iRe39 (Alignment Checkup)
AAATHN/UTLIRW/STETHNANITANHRNAYNEURE
UszANBAIWNNNS 13 ULsENe (Performance Follow-up &
reporting) (Budget utilization) AaaaAau Usza1uiueu IT
il dszun MIS Aldsadutlszdnanatasanulde sng
muﬁquLL@zﬁlﬁqu (Management support system)
WN9MUATTIUTINTBYA Best Practice
9?'1Lﬁums?ﬁﬁmsmﬂLﬂﬁﬂu@muﬁ Best Practice
BAMILAITHAZ AN IHNTSNILNIIRULALNARN DY (Review &
Refine) nagng
ﬂﬁ’uméuéu%ms?umsﬂ’umz‘%aummﬂﬁauuﬂmLmzm‘fﬂ"

ANTTANRY ﬂaqwﬁ'
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USUIWNNTAUNITEY
J1¥LTN15N19ANE (Division of Academic Supports)

N1581529ANABINITURIAAIA (Market Survey) w%ﬁvuélﬁu?ﬂu LASUIEI IS
ludayallsznaun1sineAN A ANINITINITANNUENAUDIA L
ASWNUIRI19158 (Faculty Development) lARANITANDUTNWAUINNBEUDIAIITE LU
N1TADUUALNITHIENDAAIING MelAlATINITHAUIATNDRITN ARDAIUANUATN
ﬂmﬂmﬁzﬂﬁtfvgiﬁi’mwﬁﬁmmﬁ‘ﬁ'mmm@u (inNwIIneaadilsznialuauins)
NISHBUIYIANTTNUANGRS (Curriculum Innovation) lARANISANMIUIANTSNUANGAS
YBIADITUNISANEIAY 9 1FU Double major/ double minor AABAAUTLILLILUNITLTUS
UANGASNASNATTA 1BsaesuN1sUfuLlgaangmsvasan 1l tuifaqtiuuas
mauauadnIsiATuLladagigNe

NI5UsSAUNAANGNENI5ITUT (Learning Assessment) lawn N1sANNUNITIANS
z?l'uqwéqqnnvﬁt?ﬂufmvwnﬁzuquma‘ AOL n'm‘flmma'omwffﬁ;mmﬂﬁﬂmﬁ

s NUNANITITEUT N153ABUTNLAZWAIUIAIATEAEINUNITIANAANNENT
(Faus saanaunisiimanislssiduliilsulgaamumwnisizaunisaay
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Big Change #3 : 28
Administration Efficiency e
* Financial Sustainability CMULusiess st

* Clear Workflow =» Restructure = Internal Audit

* New Unit to Drive Mission
e Administrative Level
e Student Club Level
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Career Success Center (CSC)
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Career Success Center (CSC)
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Close-to-Practice Knowledge |
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Impact
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